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BRIEFS 


PENG ZHEN TO ADDRESS DIET=-Tokyo, 7 February (KYODO)--China's parliamentary 
leader Peng Zhen will address the Diet when he visits Japan later this year, 
Diet scurces said Thursday. All political parties met at a session of the 
Lower House Steering Committee Thursday and agreed to accept Peng's hope to 
deliver a speech to the Diet, the sources said. The speaker of the House 

of Representatives and the president of the House of Councillors have invited 
Peng, chairman of the Standing Committee of the National People's Congress 
(Parliament), to visit Japan. He is expected to come to Tokyo as early as 
April, the sources said. Peng will be the first foreign guest of the legisla- 
ture to address the Diet. Usually, state or gevernment guests address the 
Diet. In 1983, U.S. President Ronald Reagan, who was a state guest, and 
Chinese Communist Party Leader Hu Yaobang, a government guest, spoke to the 
Plenary Session of the Diet. Peng conveyed his wish to speak at the Diet 
through the Dietmen's League for Japan-China Friendship led by former Foreign 
Minister Masayoshi Ito, the sources said. [Text] [Tokyo KYODO in English 
0909 GMT 7 Feb 85 OW] 


NAKASONE ADDRESSES RALLY=--Tokyo, 7 February (KYODO)--Prime Minister Yasuhiro 
Nakasone declared Thursday that Japan wili continue to seek the return of 
northern islands held under Soviet control since the end of World War II. 

The premier'’s statement on his government's determination to carry out diplo- 
matic negotiations with tenacity came at a national rally for the return of 
northern territories. The meeting, attended by some 1,500 people, took place 
in Tokyo Thursday on the occasion of “Northern Territories Day." Nakasone 
said Japan and the Soviet Union have resumed a variety of interchanges in post- 
war years, but added that the territorial issue is "still severe." He said 
Japanese people's united public opinion and powerful support are the strongest 
force sustaining diplomatic negotiations. Nakasone said he is convinced that 
the Japanese desire to realize the return of the tour islands of Hokkaido will 
"certainly be achieved." [ext] [Tokyo KYODO in English 0354 GMT 7 Feb 85 OW] 


BERLIN WALL VISIT HOPED--Tokyo, 7 February (KYODO)--Prime Minister Yasuhiro 
Nakasone expressed interest Thursday in visiting West Berlin in May to see the 
Berlin Wall. The premier is scheduled to visit Bonn in early May for the 
annual summit of industrially advanced nations. He told newsmen that he has 
instructed the Foreign Ministry to see if it would be possible for him to go to 
West Berlin. He would be the first postwar Japanese prime minister to visit 
the divided city. "If circumstances permit, I would like to see (the wall)," 
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Nakasone said. He pointed out that his government has to deal with the recon- 
struction of the former Japanese Embassy in Berlin, the ruins of which have 
ding was bombed in the last stage of World War II. 
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MIDEAST VISIT POSSIBLE--Tokyo, 8 February (KYODO)--Foreign Minister Shintaro 
Abe Friday officially expressed his desire to visit the Middle East shortly 
in order to find clues to peace in the region through an enchange of frank 
opnions with the leaders of Mid-Eastern Countries. Naming such countries 

as Saudi Arabia, Algeria and Syria, Abe expressed his desire to visit the 
region at an early date--even while the current Diet (parliament) is in ses- 
sion, if he can obtain the approval of the Diet. Abe made the remarks at a 
meeting of the House of Representatives Budget Committee Friday afternoon. 
The Foreign Ministry has unofficially been studying the possibility of Abe 
visiting the Middle East prior to the Bonn Summitt 2-4 May. [Text] [Tokyo 
KYODO in English 1233 GMT 8 Feb 85 OW] 


FOOD AID TO KAMPUCHEA--Tokyo, 8 February (KYODO)--The Japanese Government will 
allocate 20.76 million yen (80,000 dollars) to transport 110 tons of crackers 
to Kampuchean refugees, many of them displaced by fresh fighting along the 
Thai-Kampuchean border, a government announcement said Friday. Prime Minister 
Yasuhiro Nakasone‘'s Cabinet made the decision during a Friday morning session 
in which Foreign Minister Shintaro Abe explained the provision of crackers 
through the world food program. The crackers were donated by various munici- 
pal wards and neighboring communities in Tokyo which had stockpiled them for 
emergency use. A Foreign Ministry official said the crackers may reach 
reiugee camps along the Thai-Kampuchean border later this month at the ear- 
liest. Abe told the Cabinet session many Kampucheans are facing a food short- 
we after being driven out of their war-torn country. [Text] [Tokyo KYODO in 
English 0003 GMT 8 Feb 85 Ow] 
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BANK GOVERNOR TESTIFIES BEFORE DIET ON YEN RATE 
OW080915 Tokyo KYODO in English 0837 GMT 8 Feb 85 


[Text} Tokyo, 8 February KYODO--The Bank of Japan governor, testifying at a 
Diet committee session Friday, denied his bank is trying to guide interest 
rates higher in arn effort to bolster the yen. 


Satoshi Sumita told the House of Representatives Budget Committee that the 
Situation is not yet that bad. 


But he expressed determination to intervene in the foreign exchange market 
promptly to keep the yen from falling further in value in relation to the 
U.S. dollar in accordance with last month's agreement at a meeting of financ: 
ministers from industrial countries. 


Sumita blamed the upsu.ze in the dollar's value on persistent speculation 
that U.S. interest rates would go still higher and the market's "excessive' 
response to the speculative expectations. 


’ 


Amid rumors about the central bank move, the call money rate or the Japanese 
version of the U.S. federal funds rate that banks pay for borrowed money 
overnight, has come under severe upward pressure as has the bond market. 


The call rate shot up to 6.25 peicent Friday, compared with 6.125 percent 
Thursday. 


he interest rate worries sent bond prices plummeting. The Bellwether 7.3 per- 
cent government bond issue carrying about 9 years in maturities, for example, 
sold for 102.42 at Friday's close, down from 102.99 the previous day. 


In inverse proportion, the yield on the issue jumped to 6.86 percent, compared 
with 6.76 percent Thursday and 6.53 percent a week earlier. It reached 

7.06 percent at one point, topping the 7 percent mark for the first time in 

4 months. 


At a biweekly press conference Wednesday, Sumita indicated his bank is consider- 
ing imposing a surcharge to the discount rate under its never-used fac‘lity 
similar to West Germany's Lombard rate. 


His remarks touched off the rumors, sending sh‘vers through che bond market. 
The resultant uproar set off sell-offs, sending prices into a broad tumble, 
market analysts said. 
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ECONOMIC 


ISUZU MOTORS HOPES TO BOOST EXPORTS TO U.S. 


OWO81257 Tokyo KYODO in English 1159 GMT 8 Feb 85 


[Text] Tokyo, 8 February KYODO--Kazuo Tobiyama, president of Isuzu Motors, 
Ltd expressed his hope Friday for an increase in the firm's passenger car 
exports to the United States by 100,000 units a year to 159,000 units once 
Japanese automakers" voluntary restraint on U.S.-bound car shipments, now 
in its 4th year, is lifted at the end of March. 


Isuzu is looking forward to the lifting of the voluntar ciling of 1.85 mil- 
ion units a year, he told newsmen. 


The firm's annual quota under the ceiling is about 50,900 units. 


Tobiyama discounted the possibility of a sharp rise in car exports to the 
United States if the voluntary restraint is terminated. 


Exports of Suzuki Motor Co and Mitsubishi Motors Corp as well as Isuzu wil] 
increase sizably, but those of other automakers are unlikely to make appre- 
ciable gains in view of their marketing capacities, he said. 


Isuzu and Suzuki have plans to supply cars to General Motors Corp (GM), 
while Mitsubishi's quota is relatively small. 


japanese automakers are all against any further extension of the voluntary 
restraint, started in 1981 to help bail out the then hard-pressed U.S. auto 
industry, on the ground U.S. automakers have completely recovered. 


At present, the self-imposed export quota is apportioned among Japanese 
automakers according to their past export records. 

Smaller car makers like Isuzu, Suzuki and Mitsubishi are dissatisfied with 
the big quotas allotted to major automakers. 
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ISUZU TO ESTABLISH JOINT TRUCK FIRM IN CHINA 
0W081301 Tokyo KYODO in English 1148 CMT 8 Fep 85 


[Text] Tokyo, 8 February (KYODO)--Isuzu Motors Ltd announced Friday that it 

will establish a joint firm later this month together with Chongqing Automo- 

tive Industry Corp to produce 1,000 pickup trucks annually in Chongqing City, 
Sichuan Province. 


Representing the first Sino-Japanese joint venture in auto production, th: 
new firm Qingling Motors Corp, will start assembly in April from Japaness 
parts, and plans to increase annual production to 10,000-15,000 units in 
future, while gradually raising the local conten: said a spokesman for 


the Japanese maker. 


The production of the 1.5-1.75-ton truck, called “elf,” will be conducted 
at the Chinese corporation's existing plant, he said. 


Capitalized at 100 million yen (384,000 dollars), Qingling Motors will he 
owned 75 percent by Chongqing automotive industry, 15 percent by Isuzu motors 
and 10 percent by other Chinese interests, he said. 


It is being established to meet the growing demand for pickup trucks in 
farmlands in southwestern parts of China and will start with about 50 emplovees. 
The ultimate work force target is some 809, the spokesman said, 


So far, two major Japanese automakers have signed technical aid contracts 
with Chinese interests for the production of light commercial vehicles. 


In March last year, Daihatsu Motor Co signed a technical contract with Tianjin 
Automotive Industry Corp, and this was followed by similar contract in July 
last year between Suzuki Motor Co and China National Aero-Techaology Import 
and Export Corp. 
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ECONOMIC 


CANADIAN TRADE MINISTER SPEAKS TO PRESS IN TOKYO 
0W081143 Tokyo KYODO in English 0915 GMT 8 Feb 85 
[By Sei Ogawa] 


[Text] Tokyo, 8 February KYODO--Canadian Minister for International Trade 
James Kelleher said Friday that his country strongly supports the U.S. and 
Japanese positions on starting a new round of multilateral trade talks in 
1986. 


Speaking to the press at a Tokyo hotel, Kelleher said that Canada certainly 
feels that less developed countries should be involved in a new round of 
General Agreement on Tariffs and Trade (GATT) negotiations. 


Kelleher arrived in Tokyo Wednesday to attend a quadrilateral trade minis- 
ters’ conference starting Saturday in Kyoto. 


Prior to the press briefing, Kelleher said in an address to a luncheon 
hosted by the Canadian Chamber of Commerce in Japan he hopes to explore 
with his colleagues from Japan, Europe and the United States, "the initia- 
tives that we might individually and collectively take to bring a new 
round of negotiations closer to multilateral reality." 


The new round “should provide an opportunity to reduce further the tariff 
barriers to trade, to tighten discipline on the use of nontariff measures, 
to facilitate the adjustment of industries which are internationally 
threatened and to secure commitments to multilateral trading obligations 
from newly industrialized and developing countries," he said. 


"As economic summit partners we must examine, on a priority basis, the prepar- 
ations necessary for a new round and the opportunities it might present for 
new areas such as trade in services and high-technology products and trade- 
related investment regulations, as they emerge.” 


Touching on a Japanese auto export restraint co Canada expiring at the end 

of next month, he told reporters that Canada is “examining various factors 

and options involved and will be making decisions on this question prior to 
the end of March." 
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OFFICIALS REPORT ON QUADRILATERAL TRADE TALKS 
0W091225 Tokyo KYODO in English 1118 GMT 9 Feb 85 
[By Sei Ogawa] 


[Text] Kyoto, 9 February KYODO--A quadrilateral trade ministers’ meeting 
aimed at rolling back trade protectionism and promoting preparations for a 
new round of multilateral trade negotiations started with a cocktail party 
in Kyoto on Saturday night. 


The cocktail party and dinner, hosted by Japanese International Trade and 
Industry Minister Keijiro Murata, reflected the informal nature of the 3-day 
meeting, the ninth of its kind, Japanese officials said. 


United States Trade Representative William Brock, European Community Commis- 
sioner for External Relations Willy De Clercq, Canadian Minister for Inter- 
national Trade James Kelleher and Murata will start substantive talks Sunday 
morning when they meet at the Kyoto International Conference Hall for 
general discussions, the officials said. 


Dressed in casual clothes, the four trade ministers hope to increase mutual 
understanding through "heart-to-heart" free talks, they said. 


As in the previous eight meetings, there will be no special agenda, ensuring 
an informal atmosphere for discussions among representatives of the four 
major free economies, the officials said. 


Discussions among the trade specialists of the four regions, whose overall 
trade accounts for some 60 percent of world trade, will be centered on ways 
to start preparations for a new round of negotiations under the auspices of 
general agreement on tariffs and trade (GATT) this year to lower trade 
barriers and check protectionist moves, according to the officials. 


Japan and the United States are very eager to prepare the ground for full- 
scale negotiations on a new round to start in 1986, the officials said. The 
new round would follow the 1973-79 Tokyo round. An agreement under the Tokyo 
round calls for tariff cuts and other trade-liberalizing measures to be car- 
ried out in 1980-87. 








The two countries will try to win full support from the EC and Canada in a 
bid to ensure the participation of all GATT countries in the proposed talks, 
the officials said. 


The Kyoto meeting will discuss ways to include less developed countries in 
the projected new round. They have reportedly been unenthusiastic about the 
new round because it is expected to include services, high-technology pro- 
ducts and other items dominated by developed nations. 


The meeting will also be important in reflecting the way in which the four 
ministers are representing their new governments and leadership, the officials 
said. 


It will be the first quadrilateral trade meeting for Brock as a member of the 
second Reagan administration. He initiated the first Florida meeting in 
January 1982. 


De Clercq, former Belgian finance minister, took his EC post last month, 
Murata became the Miti head last October and Kelleher assumed his cabinet 
post last September. 


The start of Saturday's cocktail party and dinner at the Miyako Hotel was 
attended by De Clercq, Kelleher and his wife Helen and Murata and his wife 
Mitsuko. 


Brock arrived later in the evening from Kuala Lumpur following his Southeast 
Asian trip, and then joined the party. 


The four ministers will have a second and final general session Monday morning, 
a Japanese national holiday, to be followed by a press conference given by 


Murata. 


Besides the general meeting, Murata will meet Brock Sunday evening to confer 
on bilateral issues, the officials said. 


Murata will also have a bilateral meeting with De Clercq at midday on Monday 
before his press conference, they said. 
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TECHNOLOSY TRADE STATISTICS REPORTED 


Tokyo LOOK JAPAN in English 10 Jan 85 p 1l 


[Text] 


atents on utility models (im- 

proved designs) and technologi- 
cal know-how are the results of re- 
search and development. Inter- 
national trade in licenses, copyright 
transfer, or rental permission is 
called technology trade. 

According to the Statistic Bureau 
of the Management and Coordina- 
tion Agency, Japan has a deficit in 
its technology trade account: im- 
port of technology amounted to $1.13 
billion, while export was $0.74 bil- 
lion (in 1982). Thus the balance of 
foreign trade in technology showed 
a shortfall of $0.39 billion. The 
deficit in technology trade has con- 
tinued at least since 1971, when such 
statistics became available. 

However, the deficit has gradual- 
ly decreased. The ratio of tech- 
nology export to import was 0.20 in 
1971, 0.55 in 1979 and 0.65 in 1982. 

The Bank of Japan's statistics 
gave the ratio as 21.18 in the U.S. 


(1982), 1.24 in England and 1.71 in 
France (1980), indicating the extent 
of their technology trade surpluses 


The ratio in West Germany was 0.51 
in 1981. U.S. technology export in 
1981 reached $7.1 billion, ten times 
Japan's 

Who are Japan's technology trade 
partners” In 1982, 19.3% of Japan's 
exported technology went to the 
U.S, 8.0%, to Indonesia, and 7.7%, to 
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Japan's Technology Trade (1982) 
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Source Statistics Bureau of the Management and Coordination Agency 


China. 66.2%, of Japan's imported 
technology came from the US. 
Compared to the 1982 U.S. share of 
Japan's total exports (26.2%) and 
imports (18.3%), it is obvious that 
Japan still depends heavily on the 
U.S. in technology trade. 
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TRADE UNION LEADER SEEKS 8-PERCENT PAY INCREASE 
OWO70415 Tokyo KYODO in English 0214 GMT 7 Feb 85 


[Text] Kawasaki, Kanagawa Prefecture, 7 February, KYODO--The top leader of 
Japan's Sohyo Labor Union Federation called Thursday for a strong campaign to 
seek a higher pay increase for workers in the spring. 


Takeshi Kurokawa, chairman of the General Council of Trade Unions of Japan 
(Sohyo) made the remarks in a speech at the opening of Sohyo's 2-day special 
convention here. 


Kurokawa said the nation's economic environment is favorable both in terms of 
economic growth and corporate earnings. 


"The economic situation now is in a state of being easily able to absorb an 

8 percent wage increase (demanded by Sohyo)," he said. 

"We should deeply engrave in our minds that unions and management are on an 
equal footing only when we go into negotiations with the right to strike,” he 
added. 


Earlier, Sohyo announced it would seek an average 8 percent--about 29,000 yen 
(about 77 dollars)--wage hike in the annual spring labor struggle this year. 
Last year's pay raise was slightly higher than 4 percent. 


Kurokawa also called on Prime Minister Yasuhiro Nakasone's government to up- 
hold the policy of keeping defense outlays within 1 percent of the country's 
gross national product. 


He charged that the government was trying to change the policy, originally es- 
tablished in 1976 by the government of Prime ‘linister Takeo Miki, using the 
issue of raising government employees’ pay as a "lever." 


Kurokawa contended that the government should reduce expenditures for military 
hardware if it is difficult to hold defense spending within 1 percent of the 
GNP. 


Noting that 1985 marks the 40th anniversary of the atomic bombing of Hiroshima 
and Nagasaki, Kurokawa said Sohyo pians to mobilize a million people for mass 
rallies across the nation this autumn in a campaign to stop the country from 
becoming a military power and to drive Nakasone out of power. 


12 
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LABOR COUNCIL ENDS CONVENTION ON ACTION PLANS 
OWO81147 Tokyo KYODO in [English 1943 GMT 8 Feb 85 


[Text] Kawasaki, Kanagawa Prefecture, 8 February (KYODO)--The General Council 
of Trade Unions of Japan (Sohyo) Friday wound up a 2-day special convention 
here after adopting action plans for this spring's labor offensive. 


The plans of the nation's largest labor organization call chiefly for a workers' 
wage hike of over 8 percent or 20,000 yen a month and for shorter working 
hours. 


The plans also call for hardline struggle tactics, including strikes, to press 
management on the demands in the coming spring labor offensive. 


Sohyo set the showdown period for major private-sector unions for the second 
week of April and that for government-labor negotiations for later in April 
in order to mount a more powerful offensive than last spring's. 


Sohyo also decided to set up a headquarters to give support to small and 
medium company workers’ unions in their spring labor offensive. 


As for reduction of working hours, the action plans call for a 40-hour, 5-day 
work week, a yearly workload of less than 2,000 hours, and three long holidays 
in summer and two other seasons. 


Sohyo also confirmed the intention to hold unified strikes of approximately 


30 minutes each in mid and late March to oppose a pension reform bill now under 
Diet deliberations. 


CSO: 4100/210 
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JPRS-—JAR-85-007 
18 March 1985 


ECONOMIC 


MITI BILL TO CONTROL INFORMATION SEXVICES 
OW060447 Tokyo KYODO in English 0333 GMT 6 Feb 85 


[Text] Tokyo, 6 February (KYODO)--The government has worked out a draft bill 
to provide a basis for future controls over information services. 


The bill proposed by the Ministry of International Trade and Industry (MITI) 
aims to provide a legal basis for the healthy growth and smooth operations of 
such services, officials said. 


MITI plans to introduce the bill in the current Diet session after coordinat- 
ing views with the posts and telecommunications, finance, transport and other 
ministries and agencies. 


MITI fears the absence of such legislation would undermine efforts to develop 
a healthy information society in the wake of the denationalization of tele- 
communications services next April. 


The legislation, a completely revised version of the existing law, is intended 
to prevent, among other things, the leakage of computer data, which could have 


a serious impact, the officials said. 


The coordination of views between MITI and the Postal Ministry may hit a snag 
over the final working of the legislation, however. 


The Postal Ministry also is aiming to introduce a similar bill in the Diet 
soon. 


The two ministries scopes of responsibility overlap in some key areas of 
bureaucratic control over high-technology telecommunications services. 


CSO: 4100/210 
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ECONOMIC 


NEW ADMINISTRATION, PERSONNEL OF FUTURE NTT REPORTED 
Tokyo ZAIKAI TEMBO in Japanese Oct 84 pp 32-57 


[Article by Kazuki Senzoku, economic journalist: “A New Study of Personal 
Affiliations and Contacts for Highly Advanced Information Society"! 


[Text] The Ministry of Posts and Telecommunications Bure tucrats Counterattack 
in Indignation Over “Revisions of a Bill" Over Their ‘leads 


A dispute between the Ministry of Finance and the Ministry of Posts and Tele- 
communications: There are in circulation several episodes that bespeak the 
lack of influence-peddling power that the Ministry of Posts and Telecommunica- 
tions (MPT) can wield. These are all about the ministry's confrontation with 
the Ministry of Finance over the issue of automatic teller machines installed 
at the post offices. The crux of the confrontation was whether or not these 
so-called CD's and ATM's should be kept in operation on Saturdays. The finan- 
cial institutions and post offices close their doors on the second Saturday 

of the month. The rationale for this was ostensibly “to expedite the adoption 
of a 5-day-a-week system nationwide,” a reasoning not comprehensible to people 
except those involved. The decision has been reached with the consent of the 
employecs. In starting the Saturday-off system last year, the MP7, however, 
attached a condition that "when a national holiday falls on a Monday, we con- 
sider it an exception to the rules, and the nost offices will be open for the 
benefit of customers." The MPT's judgment, ostensibly, is that closing the 
doors of the post offices for 3 days successively would have a grave adverse 
eftect on the living of the people. For that matter, the common sense dictate 
that the post office windows for savings and deposits should also be kept open 
on the second Saturday of the month that comes under the rule of the aforemen- 
tioned exception. The reality, however, is that access to the CD's and ATM's 
is denied, as well as the windows for savings accounts. 


In October of last year, the MPT announced the following "statement." “From 
now on, when Saturday is the first day of a 3-day holiday, savings windows at 
the post offices will not be open for business on that day, but CD's and ATM's 
will be on-line." From the point of view of users, there is nothing incongruous 
about the MPT statement. It would rather seem queer if post office windows 

that are open for business were not going to accept deposits for savings. Upon 
receiving an objection from the Ministry of Finance, the MPT abandoned a few 
days later its plan of keeping CD on-line. 
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As commented by reporters assigned to cover the Ministry of Finance, the MPT’s 
Postal Savings Bureau is generally referred to as “Savings Bureau of the Min- 
istry of Finance.” “The operation of all money that the post offices take in 
in savings is entrusted with the Ministry of Finance's Capital Management 
Department. The Ministry of Finance would suffer if the amount of money from 
postal savings were to diminisn because this means the ministry would have a 
smaller pool of funds for financing government fiscal policies. But what the 
Ministry of Finance bureaucrats are afraid of the most is to incur the wrath 
of the banks--their prospective employers when they retire from government 
office Consequently, the Ministry of Finance, it seems, had objected to the 
MPT plan to take in savings while other financial institutions are closed,” 
according to reporters on the economic desk. 


How to manage the post offices is a matter that totally falls under the juris- 
diction of the Ministry of Posts and Telecommunications, and theoretically the 
Ministry of Finance should have no authority to interfere with MPT policies. 

The Ministry of Posts and Telecommunications could object to the Ministry of 
Finance policy to permit increased building of bank branches, but the chances 

of the MPT lodging such a protest are one in a thousand. The balance of power 
between the Ministry of Finance and the Ministry of Posts and Telecommunicat ions 
is typically represented in the phrase, “The MPT is unable to make decisions 

on its own affairs." 


The Confrontation Over VAN Between the Ministry of Posts and Telecommunications 
and the Ministry of International Trade and [ndustry 


The “powerlessness” of the MPT has again plaved itself out in the so-called 

"VAN dispute” that has flared up between the uinictry and the Ministry of 
International Trade and Industry (MITI). VAN is new type of media called 
value-added communications network, in which data other than telephone calis 

is transmitted using a telephone channel. [t is totally incomprehensible to 
outsiders whether VAN falls into the category of information industry as claimed 
by the MITI or is a form of communications as the MPT insists. Anyway, the 

two Ministries were pitted against each other over the jurisdiction over VAN. 


As described in the Nippon Telegraph and Telephone Public Corporation Bill and 
the Telecommunications Business Bill that the MPT presented for review by the 
Policy Deliberation Commission of the Liberal-Democratic Party on 16 Febru. ry 
of this year, equity participation by foreign capital in large-scale VAN sys- 
tems will be restricted from the standpoint of national sovereignty. Ordinary 
VAN will need to report to the MPT, accompanied by lists of facilities and 
equipment, and others. While large-scale VAN systems (the so-called special 
B-category of businesses in the aforementioned b:i!!) need a License to operate. 


However, the MITI who is totally opposed to any kind of regulations on VAN pro- 
tested to the contents of the above Telecommunications Business Bill. As a 
result, in the draft bill presenced to the Diet the restriction on foreign 
capital in the special B-category of systems was eliminated, the phrase "a 
license to operate" was changed to the word “registration,” and ordinary VAN 
systems only needed to report to authorities, accompanied by no documents 


listing their facilities and equipment. These alterations turned out to be 











“weak points” in the bill's d erations in the Diet, drawing fire from tt 


opposition parties. In this respect, one cannot but feel a sympathy with the 
Ministry of Posts and Telecuommunications. 

The MITI, to begin with, had found fault with the MPT version of the bill wir 

an objective of protecting the interests of the information processing industry 
under its jurisdiction. The writer doubts if the ministry guarding itself witt 
a web of business laws such as the Petroleum Enterprises Act and the Electricits 
Enterprises Act has any qualifications to criticize regulations of business 
activity by other ministries But being clever bureaucrats as they are, MIT! 
officials mobilized every ynceivable theory in their defense. Although they 
did not say so bluntly, the last trump card the MITI officials reportedly used, 


was, "We would think it would hardly convince the United States.’ 
"Ie is all right with me, t he will not be satisfied with it,” or “I 
stand perfectly what you ar aying, but the society as a whole will not take 
it"--these are ways of refuting others most fondly used by the Japanese. That 
is, this is a method of negotiation, in which while avoiding bringing oneself 
into a position of accountability, the “weak points” of the opponent are made 
the most of. While the argument stayed at the level of between the MITI and 
the MPT, it at least had an appearance of serious discussion of VAN--so it is 
said. But from the moment the forum of deliberation shifted (or was forced 

to do so) to the Liberal-Democratic Party, the MPT had completely been placed 
on the outside of the game and talk had progressed over their heads. There 

is no doubt that the MPT bureaucrats must have shed tears of sorrow over their 
powerlessness. What a pity it is that the ministry officiais have had to suf 
fer such a humiliation: the draft bill that they sent to various government 
ministries for reference or information had been revised over their heads be fore 


under 


it was presented to the Cabinet 


As told by MPT officials, they were informed of only the results of what had 
heen decided. "On 20 March, the two ministers from the MPT and the MITI had 
talked for several hours with no bureaucrats in attendance. At that time, 
officials were standing by in another room but they reportedly were rarely mn 
sulted. The talk between the two ministers after all failed to reach any 
agreement and the buck went to the Liberal-Democratic Party for arbitration. 
The whole process was a disgrace tor the MPT.” 


After consultations with the four executive members of the party, Chairman of 


the Policy Affairs Research Counci! of the LDP, Fujio, announced in early Apri! 
an acbitration but the MPT officials had reportedly never been informed of it: 
contents in advance. The MPT has a reputation as a government agency strong 


in elections. Yost office workers are found everywhere across the nation, and 
the constituency centered on postmastere of the privately-owned post offices 

and their employees, in particular, has proved to be a great force in elections. 
In fact, none of the candidat: supported by the constituency failed to win a 
seat in the Diet in the last elections tor the House of Representatives. The 
ministry displays a vote-getting capability by far larger than that of other 
government agencies. The Defense Ayency and other government ministries and 
agencies even failed to have their own ministers reelected to the Diet. 











The MPT's prowess ends there. It has a pool of a2 large number of “lobbyists, 
but its ability to conduct negotiations is poor. The MPT bureaucrats were no 
match to the MITI officials who boast of being professionals in a slugfest and 
who have accumulated know-how on how to control the industry. 


“The balance of power won't be the same after the bills pertaining to the reor- 
ganization of the Nippon Telegraph and Telephone Public Corporation have passed 
the Diet," declare the aforementioned concerned people expectantly. “Until 

now, we surely have been a third rate ministry. But once the current draft 
bills have become laws, these laws, although they may be partially different 
from the legislative bills, will have legally established that the MPT is the 
government agency having jurisdiction over all kinds of communications including 
VAN. We can make a great leap forward because virtually every industry is 4epen- 
dent on communications. The management structure of the Nippon Telegraph and 
Telephone Public Corporation as a government-owned enterprise has conversely 
been working as a brake in expanding our influence-peddling power. Once the 
public corporation is handed over to a private management, our administrative 
power over the new private entity will expand, and so will our administrative 
authority.” What this seems to mean in everyday language is, that for bureau- 
crats, loose regulation rather than strict control, brings forth many hidden 
benefits. 


For example, when a big private company is going to start its own communica- 
tions system by leasing a channel from the NTT, at present the enterprise is 
subject to restrictions as to the charges and the contents of the service. 

But after telecommunications have been deregulated to some extent, there will 
conversely emerge room for administrative intervention bv the MPT. It is duly 
anticipated that the min.stry at least will attempt to establish personne! con- 
nections with private firms. Big private corporations annually spend several! 
hundred million yen for communications. If the biil could be reduced by even 
a tenth, that much alone would more than pay ior hiring a retired government 
official for many firms. The writer is not saying that the development of 
things will unfold as mentioned above, but is merely suggesting that there is 
a possibility. 


Recent MPT movements attest to this possibility. The “prohibition against 
wearing sandals" has been introduced, partly in sarcasm and partly in a jest, 

in the newspapers and weeklies. The episode had its origin in the directive 
that the ministry's administrative vice minister Morizumi had issued prohibiting 
the ministry employees from wearing sandals during working hours. It was 
accepted by the public at large that the incident led to an exchange of foolish 
arguments, such as, "Sandals are helpful in protecting a person from athlete's 
foot," or "It is an infringement of a person's freedom." But as high an offi- 
cial as vice minister would never issue a directive with such absurdities in 
mind. 


Determination To Rise to First Class Status 
The directive may be typically representing the status in which the MPT bureau- 


crats have been languishing. The ministry intends to raise itself into the 
ranks of the elite government ministries all at once with the legislation of 
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the related bills. Salient points of the directive are as follows: “Our min- 
istry has been called a third-rate government ministry in Mamiana village. 

But the foundation has been established for the evolution of our ministry into 
a policy-oriented ministry. The tape has been cut for the debut of a structure 
in which our ministry, under a new structure, will lead the nation’s communica- 
tions industry in terms of administrative policy, while maintaining close coop- 
eration with various fields including industry, and academic circles. That 

is, the MPT as the leading government agency responsible for the country's com- 
munications administration will have its organizational structure firmly 
established.” “There are stil! found within the ministry people who are fol- 
lowing the practices prevalent when we were living in Mamiana village, such 

as wearing sandals during working hours. It is dousted if those people have 

a consciousness as employees of a newly born MPT.” “I wonder if such a sight 
can be observed in the so-calisd first-class government agencies in Kasumigasexki 
area, or among the workers of biue-ribbon companies." “The chances will only 
increase, not diminish, in which the MPT as a predecessor in an advanced 
information-oriented society will increasingly come into contact with the 
opinion leaders in various fields.” 


This sentence does not take the form of a directive, but careful readers will 
notice in it that the phrase “wearing sandals,” is of only minor importance 
and that it is an explicit expression of the ministry's present status and 
future prospect, or its ambition in a worse scenario. 


The Mamiana village, by the way, is a phrase that has been used derisively in 
reference to the MPT because its old building was located in Mamiana (present 
Azabudai, across the street from the Soviet Embassy), a location away from 
Kasumigaseki where most government offices are located. 


What the directive is saying in essence is that the ministry is the governing 
body of the communications administration in the country, that it will plav 

the role of pioneer in the coming high-level information-oriented society and 
that its relations with opinion leaders in various fields will further increase. 
The phrase “keeping in mind not to wear sandals..." is mentioned only as an 
example of practices that are not worthy of the first-rate bureaucrats. What 
matters the most of course is the former half of the sentence, not the latter 
half. The directive could even be interpreted as a challenge to all the minis- 
try employees, “Let's not forget our Mamiana village days when we were held 

in contempt, and let us make an all-out effort for expanding our administrative 
powers from now on.” 


Upon hearing of the MPT directive, the majority of high officials in other 
government ministries are said to have responded, “That third-rate ministry 

is as usual saying foolish things." To the writer, their interpretation of 

the matter seems to be off the mark by a wide margin. At exactly the time when 
the foundation for telecommunications is undergoing a change, an increase in 
the administrative power of a ministry will be reflected as a decrease in that 
of other government ministries. 


What usually comes with an increase in a government ministry's authority has 
always been an attempt by the ministry to explore for lucrative positions in 
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related industries for its retirees. Let's examine what positions the »« illed 
MPT-family members have landed at in what companies. 


The Upportunities Are Bleak 
There are many forms of Amakudar:i (literally the descent from the heaven) 

wiich government cfficials upon their retirement from office, land jobs 
-ompanies which are under the administrative concrol of the ministry which they 
come from. One form of Amakudari is a case in which a company recruits the 
ex-government official for his administrative talent, or management talent 

Many managers of leading corporations are ware that high government off icia! 
who quit government service at their relatively early ages are very capab): 
persons. Another case of Amakudari is an instance in which the company 
accepting an ex-official expects administrative favors from his former employer 
Ministry. The Practice ot "an ex-official coming over to a private company 
with presents in his hands” seems to be a case not limited to our country. 

The worst scenario is a case in which ex-officials are forced upon private 
firms because of their business dealings with the ex-officials’ ministri« 

The last case of Amakudari may be called an insurance against possible future 
calamities for those firms accepting former government officials. With suct 
points in mind, the writer made a follow-up examination to see what jobs the 
successive MPT vice ministers, after their retirement from office, had landed 
The result has led me to a conclusion that the ministry is far from the ranks 
»f first-class government ministries and agencies. 


The following is a chronological! listing of former MPT administrative vice min 
isters, and their jobs after retirement from government office, with the last 
to quit listed first. 


Hiroshi Asao--retired from government service in July 1982, presently the chie! 
director of the Kani Hoken Yubin Nenkin Fukushi Jigyo-dan (Postal Life Insur 
ance and Annuity Welfare Corporat: 


Fumio Kamiyama--retired from government service in April 1980, presently pre 
dent of Teleview Fukushima 


Hiroshi Hirose--retired from government service in July 1978, presently presi- 
dent of Nippon Yubin Teiso (Nippon Mail Carrier Co) 


Takami Ishii--retired from government service in July 1977, presently vice 
president of Kokusai Denshin Denwa Co, Ltd 


Shigeru Mizoroki--retired from government service in July 1975, presently 
chairman of Tamura Electric Works Ltd 


Kazunori Takeshita--retired from government service in July 1973, presently 
president of Kumamoto Prefectural People's TV Co 


Katsumi Soyama--retired from government service in July 1971, presently presi- 
dent of Nippon Electrical Systems Construction Co 
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it doesn't always follow that cOmMpanies iisted rhe st k exchanges ar: 


mpanies, nor do well-known firms guarantee hi; income for their execut 
xk at the above listing, however, gives people an impression that the 1 
istrv still has a “lot to Z0 before if gets evs with the rest o1 the pover: 
ment ministries.” Of the companies listed above, only Kokusai Denshin Denwa 
und Tamura Electric Works are listed on the stock exchanges. Putting a 
Kokusai Denshin Denwa Co, Tamura Electric Works 1 » “sub-contractor” of NT 


ind chairmanship vt the company scarcely seems a position [fit for an admir 


trative vice minister from the very government ministry that has administra- 


ve ntrol ower it. To sav it more succinctly. the case is as if an adm: 


trative vice minister from the Ministry of Construction has become president 


: concrete manufacturing company. A” MPT official confides, “Akira Obar 


who succeeded Mizoroki as president of Tamura Electric Works was a mere bur 


r a member on the board of directors when he was with NIT.” 


shii is considered a shoo-in to become president f Kokusai Denshin Denwa, 


ind he alone, it seems, is basking in the sun. According to talk making t! 


rounds, the post of president of a local TV station is an ideal position for 


a former government official enjoying his old age because it guarantees a h 
me yet is less renuous work. There still must be a longing deep in the 


minds for a much more high-profile position. 


Fxcept for successive adminis.rative vice ministers, ar verwhelming maror 
f bureau chief-class retirees from the MPT have been finding tieir second 


’ 


employment in TV stations, FM radio stations, and mai. carrier service -re 


ompanies. There is a reason for this. Radio wave is placed under a monolitni: 
control of the MPT and the ministry allots frequencies to private companies. 


\dhering to a justification that unless radio wave is placed under strict 
if be there 11] arise interferences, the MPT hus been holding in ifs hend 


lOO percent authority to issue permits for TV stations and ™ radio station 


Consequently, the birth of a new station, especially a TV station, means add: 


if 


’ 
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tion of a new place of employment. To cite an example, Kamiyama became presi- 


a 


sed 


dent of Teleview Fukushima, a local TV station, as soon as it was started last 
year. The cases however are not so that every high MPT official retiring from 
the government service can [ind a post in one of the TV statics. Only Fu; 
Telecasting Co (chairman) and TV Tokve hannel 12, Ltd Cexecutive director) 
ire among the leading TV stations that have accepted former MPT officials 
"Except for an extreme case, a TV station or 4n FM radio station, once franch 
with an allotment of a radio wave, can make profits A local TV station is 

in obscure existence but is a lucrative business operation since its programm 
cost is cheap and it is guaranteed a certain amount of advertising revenue by 
its national network (key station) What rationale there exists is unknown, 
but FM radio stations have been licensed under the principle of one station 
in a prefecture, so operating an FM station also makes sense as a business 
because it is a guaranteed monopoly. At present, work is going on for the 
fourth allotment of FM radio stations covering entire areas of the country, 
ind the principle of one station in one prefecture has also been observed in 
the process. In terms of management, an PM radio station is found on a sound 
hasis because besides its cheap programming cost, t S guaranteed area monop 


ily by the government,” according to an outsider (in the TV business). 








But, the aforementioned MPT official declares, “Retiring high MPT officiais 
have until now been finding places of employment in TV stations, but there are 
limits to the practice. Once a TV station is licensed, it no longer would fee! 
any need to maintain personal connections with the MPT. The era is completely 
gone when one TV station after another was born in the local area, and TV sta 
tions are also finding their revenues from advertising leveling off. Taking 
advantage of deregulation of communications, the MPT is trying to expand i! 
turf in the field of teiecommunications,” according to the aforementioned MPT 
official. 


Ss 


In one of the interviews the author had for this report, an MPT Old Boy con- 
fided to me an interesting story. He suggested 1 count the number of former 
MPT officials who have found employment in one of the three MPT-supervised big 
enterprises--Nippon Telegraph and Telephone Public Corporation, NHK (Japan 
»roadcasting Corporsétion) and Kokusai Denshin Denwa Co. Putting aside low- 
echelon former MPT officials, only eight MPT high officials hav2 found posi 
tions in the three big family companies. Only two have landed jobs at NHF. 

If things develop as they have, it is apparent the MPT would find itself in 

a bind in the future. 


Aiming at Expanding Its Territory of Job Opportunities 


Let's here make a comparison. It wouldn't be appropriate to compare the MPT 
with either the Ministry of Finance or the Ministry of International Trade and 
Industry. An appropriate candidate for comparison is hard to find, so the 
writer will compare the ministry with its tvin brother the Ministry of Trans 
portation when the two ministries were grouped together in prewar day: in the 
Ministry of Communications. 


The Ministry of Transportation is a "leader" among government ministries that 
hav> authority to issue permits or approval. Former officials of the ministry 
have found lucrative positions in a broad range of related industries, led by 
Tokuji Wakasa, chairman of All Nippon Airways Co, Ltd. The list includes 
Japan Air Lines Co, Ltd, All Nippon Airways Co, Nippon Express Co, Ltd, 

Teito Kosukudo Kotsu Eiden (a subway system), shipping companies and private 
railways. 


MPT oificials must be keenly aware of the differentials in job opportunities 
that exist between themselves and Ministry of Transportation officials. This 
seems to be the reason behind the aforementioned MPT vice minister's challenge 
to his men, “Lead the industry on matter of administrative policy.” 


Privatization of NTT and deregulation of telecommunications nearing within 
sight, plans are beginning to take shape for a so-called second NTT. In the 
forefront in the race is “The Second NTT Planning,” a group of companies cen- 
tered on the Kyocera Corporation Group. With Shingo Moriyama, former direc‘ or 
general of the Agency of Natural Resources and Energy, as its president, ° 
venture's aim is to groom itself into a corporation that can compete with N 1 
The company's announcement on 24 July inthe kKeidanren Hall took the society 

by surprise. It recruited two elite MPT officials to be installed as its vice 
presidents. 











what is The Second NIT Planning’ It is a planning company established with 

a broad participation of industry, Kyocera, Sony, Secom Co, Ushio Electric Inc 
and Mitsubishi Corp as being its nucleus. A characteristic feature is that 

no communications equipment makers are participating in it. Another feature 

is “hat the company has Old Boys of the MITI and the NIT on its board of direc- 
tors, and that it has this time succeeded in recruiting Hajime Nakayama, chief 
of the Shikoku Regional Postal Inspection Bureau, and Hideo Kaneda, deputy 
director of the MPT's Radio Research Laboratory. Nakayama is in charge of the 
general planning division and Kaneda is in charge of technology. A defined 
management has been installed even before the company has yet to come up with 
what lines of business it will be in. The so-called second NTT (Daini Denden) 
refers to the A-category business under the new Telecommunications Business 
Bill. That is, it is a business that has its own communications circuits and 
supplies communications services. As things stand now, no decision has yet 

to be uiade on the fundamental of fundamentals. That is, what will the communi- 
cations circuits be made up of? Will they be optical fiber or microwave or 
communications satellite? It sounds strange that The Second NTT Planning is 
attracting capital from various sources despite the fact that it has yet to 
produce even a basic blueprint of business activity. The group supporting from 
behind such a move toward Daini Denden is none other than that of MPT bureau- 
crats. The largest @eason is that it means an expansion of employment oppor- 
tunities for them. The National Personnel Authority's view originally was 
reportedly that, "it is not desirable that government officials walk straight 
into jobs in industries over which they wield jurisdiction," but the issue has 
somehow evaporated. 


What all this comes to is that, not restricted to The Second NTT Planning, a 
rail has been laid for the Ministry of Posts and Telecommunications, in which 
it can send its officials to positions in any other Dain: Denden-type enter- 
prises. Under the new Telecommunications Business Bill, the A-category busi- 
ness is required to obtain a license or approval on almost everything from 
equipment to rates to connections with other circuits. As to the reason, the 
MPT gave the following explanation to the Diet: “Any persons who own their 
own circuits and provide services can give a great influence on the living of 
the people." The reasoning is hard to understand. Reportedly, The Second NTT 
Planning is going to restrict its activity to provision of communications ser- 
vices for industry, and the same may be said of other industries planning to 
plunge into the telecommunications market. There scarcely exists a possibility 
that these firms will be starting telephone services geared to ordinary house- 
holds. Notwithstanding the fact, the MPT is upholding the banner of licensing 
and approval rights high, and it may be simply that the ministry is anxious 

to expand its turf for Amakudari employment. If this conjecture is incorrect, 
the ministry should prove the validity of its argument by its own deed. 
Endorsing with so much enthusiasm the acts of its former officials who have 
landed jobs in The Second NTT Planning, the ministry would be hard pressed to 
come out with a refutation. 


How passionately the MPT has been maneuvering to establish its leadership in 
the field of communications is apparently revealed in its reactions to attempts 
by other government ministries to advance into the communications field. The 
Ministry of Construction is planning construction of an optical fiber network 
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along the network of expressways running across the country, and the Ministry 
of Transportation is also considering a nationwide communications network along 
the tracks owned by the Japanese National Railways. The statement of Shinya 
Koyama, chief of the MPT's Telecommunications Bureau, warrants attention. He 
said: "We consider entry into the field of communications by the government 
ministries or agencies to be against the principle of introducing the vitality 
of private sector. For a healthy development of telecommunications, it is 
desirable that the field be left to private business to compete with each other 
based on economic rationality." 


The real intention of his statement may be that nis ministry can expect to 
force upon private businesses its retiring officials, but that "it would be 
much tougher when the other parties are government agencies with prestige 
higher than theirs." 


Toward Construction of a Structure With Vested Rights and Interests 


The MPT's ambition is not confined to increasing its personal connections in 
the telecommunications industry. Taking advantage of privatization of NTT as 
a heaven-sent opportunity, the MPT bureaucrats are hatching a scheme to corner 
the "money." A headline entitled "The Concept of a 2 Trillion Yen Fund Being 
Hatched by the MPT" adorned the 3 August edition of the NIHON KEIZAI SHIMBUN 
that dealt with how to apportion the profits to be gained from the privatiza- 
tion of the NTT. According to the article, the MPT plan calls for as much as 
2 trillion yen to be put aside out of proceeds from sales of the government- 
held shares of the new NTT stock when the corporation becomes a private com- 
pany in April of next year as a special fund under its control. The persons 
who planned and mapped out the plan may be serious about it but to outsiders 
the design sounds totally outlandish. 


The following are excerpts from the NIKKEI article. As conceived by the MPT, 
(1) one half of the government-held shares (500 billion yen in face vaiue) will 
be contributed to the fund, (2) the fund will unload those shares over several 
years to raise 2 trillion yen including premiums (differences between selling 
prices and the face value), with the rest of the premium going into the Gen- 
eral Accounts for budgeting, and (3) the fund will use the profits from the 
money operations for promoting research and development of telecommunications 
ind new media. 


[t is almost a certainty that the new NTT will be capitalized at about 1 tril- 
lion yen, and the MPT plan calls for preserving one half of the capital for 
its exclusive use. What a selfish idea it is! According to the bill, the pgov- 
ernment is scheduled to start unloading shares of the new NTT stock it owns 
beginning in fiscal 1985, releasing one half the shares it holds in 5 years 
when the bill is subject to review. The government can ultimately sell two- 
thirds the shares in its portfolio. How the proceeds from these sales will 

be used has yet to be figured out, and the MPT scheme is training its sights 
on the money. The case of Kokusai Denshin Denwa Co is often cited, and its 
shares are selling at four times their par value. Suppose the new NTT stock 
follows the same pattern, and half of the company stock, placed on the market, 
would fetch 20 trillion yen in premiums. 
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Some may argue that the sum of money that the MPT can freely use on its own 
discretion is a tenth of the total of the premiums, but herein lies the seed 
for a structure that leads to vested rights and interests. 


If 2 trillion yen is invested, it will generate about 150 billion yen in interest 
annually. The MPT says the money will be used for fostering new media. What 
this means is that the MPT-planned fund will dispense money as subsidies, not 

as loans. A handful of bureaucrats is going to spend wantonly the "assets of 

the people" amounting to as much as 150 billion yen. The Ministry of Finance 

is squarely opposed to the MPT's fund plan, with justification. Let's here 

see how the current assets of NTT have grown up. 


Since it was jettisoned from the Ministry of Communications, the NTT has built 
up its assets without receiving any financial aid from the government. In other 
words, the corporation's assets grew up on contributions from the subscribers. 
How impudent the MPT is to attempt to scatter the property of the whole people 
about! 


An annual sum of 150 billion yen is a huge source of funds for the new media 
industry. The sum is even in excess of the total funds necessary to start the 
previously mentioned the Second NTT Planning which are said to reach about 100 
billion yen. With the stick in the form of Licensing and approval authority 
in one hand and “money" in the other, the MPT would reign over the industry, 
leaving private business no recourse but to obey what the ministry dictates. 
But could such an irrational practice pass muster in other government offices? 
Those who can use the carrot and stick as they wish would feel good, but what 
about the people who are the targets of such a carrot-and-stick policy? They 
would feel miserable. This writer would advise the MPT bureaucrats, "Are you 
so desperate to join the ranks of the first-class bureaucrats? If not, why 
don't you stop such scheming immediately?" 


The MPT is also reaching for a niche in CATV, a form of new media. CATV until 
recently has been considered something that has nothing to do with telecommuni- 
cations, but imparting a bidirectional property to it has changed the equation. 
The ministry has been calling for introduction of a franchise system in CATV. 
"The word franchise sounds tinkling to the ear but what it says in essence is 
establishing a monopoly in an area. The principle running underneath it is 
‘First come, first served.’ The principle has been serving well until now 
because operators applying for CATV systems were few. The problem is what to 
do from now. In many communities a plural number of operators are vying for 
construction of CATV networks. Here comes into the picture an expediency in 
the name of adjustment or coordination. By taking on itself the role of coor- 
dinator of various differing plans for construction of CATV systems, the MPT 

is trying to increase the number of firms under its influence, which results 

in an increased job opportunity,” according to the aforementioned official. 

A former MPT official has been invited as president of International Cable 
Network, a city-type CATV company in Machida City, Tokyo, the first of its kind 
in Japan. 


Bureaucrats are adept at arming what they say with a plausible rationale. The 
MPT argument is that permitting two CATV operators in a community would lead 











to an excess in equipment capacity, possibly leading to their bankruptcies. 
Should such a situation occur, it would inconvenience the subscribers, ordinary 
consumers. How considerate of the MPT! It is hard to believe that the very 
government ministry which has been championing promotion of new media by 
floating a 2 million yen concept should be talking of such a thing. 


While emphasizing the need to introduce competition on one hand, the ministry 
on the other hand is saying that competition is not good for the subscribers, 
using two swords cleverly as the situation demands it--competition and consoli- 
dation. 


The Road to a First-Class Bureaucracy Ils Found in Steady and Healthy Growth 


The writer repeats that it is not a bad thing for the MPT officials to work 

to catapult themselves to the ranks of first-class bureaucrats. With the 
arrival of a highly advanced information-oriented society near at hand, the 
people would never deny the fact that the MPT needs to evolve itself into a 
policy-oriented ministry so that it can come up with policies on telecommunica- 
tions. The people however would never be convinced if the ministry efforts 
resulted only in increasing the number of positions in companies for its 
retiring officials. 


In the dispute on VAN that has been going on between the MITI and the MPT since 
February, the MITI has steadfastly been opposing MPT interference in the 
affairs of data processing. The ministry is opposed to any kind of restraint 
imposed on computer use via communications circuits. The MPT evaded the MITI 
charge by saying, "All we are regulating is in the field of communications." 
Recent developments seem to vindicate that the MITI foreboding was right on 

the mark. The explanation becomes a little technical, but the MITI anxieties 
are reportedly beginning to take concrete shape in the field of personal com- 
puters. 


"Standardization of communications is being promoted internationally by the 
CCITT. In Japan, standardization is being advanced based on the MPT's standard 
communications systems, 'a Japanese translation of the CCITT standards.’ A 
standard communications system has recently been established for personal com- 
puters. That is, standards have been formulated for a system that allows com- 
munications among different models of personal computers. But the current 
standardization is a bit different from the previous ones," according to a 
trade journal reporter. As he tells it, conventional bills for standardiza- 
tion have been confining the scope of their applications strictly to communica- 
tions but the current one addresses itself even to the field of machinery pro- 
duction. 


By way of pointing out the MPT's excesses, the aforementioned trade journal 
reporter says: "The MPT went out of its way to include in its report on the 
results of a survey of communications among computers a phrase, ‘We will ask 
the cooperation of computer makers and software houses in developing necessary 
hardware and software.'" 
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With the MPT reaching for a turf beyond its territory, a war will not be avoided 
between it and the MITI that has been the sole administrator of industrial 
policy for the electronic machinery industry. 


The reader may be tired of hearing it again, but please pardon me for saying 

it one more time. It is not bad for the MPT, in its attempt to join the ranks 
of the first-class government ministries, to cross swords with the Ministry of 
Finance, the Ministry of International Trade and Industry and tie Ministry of 
Construction. It is also desirable that what problems there are be bared before 
the eyes of the people in the process of waging verbal blows. 


If, as a result of such exchanges, the MPT joins the ranks of the first-class 
ministries, it may be because the age demands it. 


But, if the means for arriving at the goal were setting up funds or diversifying 
the employment sources for its retiring officials, the ministry could not 
escape the charge that it is mistaking the means for the end. 


The writer only hopes for a healthy growth of the MPT bureaucrats and prays 
that my apprehension is only that--apprehension. 


133 Former NTT Officials in Related Companies 


--Companies Listed on Stock Exchanges (in Construction and Electrical Engi- 
neering Work Fields) 


The construction and engineering work industry of communications facilities 
and equipment has interests in common with the Nippon Telegraph and Telephone 
Public Corporation (NTT) and the area residents through such activities as 
restoration work in time of disasters, expansion of the area communication net- 
work, etc. As a result, the number of active and retired NTT officials who 
have found jobs in the aforementioned industry and thus prospered is over- 
whelmingly larger than that for other industries. They are in a sort of land- 
lord and tenant relationship. Reflecting the progress of the new media age, 
the CATV and VAN fields are also emerging as “new customers” for the NTT but 
the overall picture will not change into the future, with the strong bond 
between the corporation and the aforementioned industry kept intact. Although 
they are not tied to the corporation in terms of equity participation, some 
companies get more than 80 percent of their sales from working for the NTT. 
When seen from the perspective of strong personal connections that exist 
between these companies and the corporation, they may be called NTT subsidi- 
aries. 


The Industry Leader Is a Supra-Party Family Company 


The industry leader, Kyowa Densetsu Co, Ltd, has annual sales of about 90 bil- 
lion yen, and a work force of 3,200 employees. Headquartered in Akasaka, 

Tokyo, the company has a nationwide marketing system with branch offices 

across the country in such cities as Osaka, Yokohama, Sendai, Kumamoto, 
Hiroshima, Mito, and Sapporo. The company's stock is owned by the communica- 
tion equipment makers and communication cable makers of the so-called NTT Family, 
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such as NEC Corporation and Sumitomo Electric Industries, Ltd, (Sumitomo Group 
firms), Fujitsu Ltd, and The Furukawa Electric Co, Ltd, (Furukawa Group), Oki 
Electric Industry Co, Ltd, Fujikura Ltd, and Dainichi-Nippon Cables, Ltd. It 
is a “supra-party" family company of all NTT family firms. 


Company chairman Atsushi Hirayama, who came over to the company from NTT when 
he was a member on the corporation's board of governors, had been company presi- 
dent for over 10 years, from 1966 to 1977. A man with a keen sense of corpor- 
ate Management, Hirayama is well known as a capable chairman. Thanks to his 
many friends not only within NTT but also in the political and industrial cir- 
cles, he has a big voice in the industry. Upon becoming chairman, Hirayama 
appointed Hideo Nakamura, then executive director and currently standing 
auditor, as his successor. Nakamura came over to Kyowa Densetsu when he was 
director of the Kanto Telecommunications Bureau's Construction Department, the 
Ministry of Telecommunications, which is the predecessor of the current NTT. 
Appointed to the board in 1959, he had worked for the company as an executive 
member for 21 years until 1980 when he retired from the post of company presi- 
dent. He had been in the post of president only for 3 years, and Chairman 
Hirayama rewarded Nakamura for his personality, honest and steadfast, and his 
contributions to the company as its director over a long period of time. 
Nakamura was succeeded by Yoshiyuki Araki, present company president. Born 

in 1918, Araki is 5 years younger than chairman Hirayama and 2 years than 
auditor Nakamura. In 1970 when he was director of the Hokkaido Telecommunica- 
tions Bureau, NTT, Araki joined Kyowa Densetsu as a managing director. From 
the day he came over to the company, chairman Hirayama had been grooming him 

as a future president of the company. After becoming president, Araki's 
strategy has been characterized by aggressiveness, actively going after over- 
seas projects and fiber-optic communications proiects. On the other hand, 
despite the sluggish increase in equipment investment by NTT, Araki has steered 
the company with a sure hand, maintaining dividends of 6 percent per annum. 


Besides the company chairman and president, executive director Mikio Iwanaga, 
and managing director Iwato Asahara are also recruits from NTT, the former 
from chief of the corporation's Construction Technology Department office and 
the latter from director of the corporation's Tokyo Telecommunications Bureau. 
Iwanaga is the chief responsible person in charge of company technology and 
Asahara is charged with overall responsibility for corporate management. Almost 
all of the rest of the directors are NTT Old Boys. Tatsuo Saito joined the 
company after a stint at Sumitomo Electric Industries, Ltd. Yoshiki Chiba and 
Tadao Nagano, both born in 1926, have been directors since 1978. Other direc- 
tors are Hiroshi Yoshida, Toshio Kuwano, Kingo Sone, Toshihisa Sato, and Osamu 
Kamiya. 


Of them all, the person gaining most attention is Kuwano. He joined the company 
persuaded by persistent courting by chairman Hirayama and then president 
Nakamura when he was director of NTT's representative office in Brasilia, 
Brazil. One of the company's few international businessmen, he was invited 
into the company as the promoter of its overseas strategy, which the company 
is pursuing as a means to lessen its total] reliance on NTT for business. He 
has been promoting the company's overseas projects as deputy director of the 
overseas telephone installation business division and deputy director of the 
overseas telephone installation business headquarters. 
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With a peak of 93.5 billion yen in annual sales achieved in the September 1981 
accounting term, Kyowa Densetsu'’s sales have been stagnating at the levels of 
86 billion yen to 90 billion yen. A top company in the telephone installation 
business with a nationwide network of business activities, Kyowa Densetsu has 
its management made up almost all of NTT Old Boys. With the NTT scheduled to 
be reborn as a new NIT next year, Kyowa Densetsu's fortune rests on how well 
the management will be able to exploit their personal connections to adapt to 
the changed environment. The management is being asked to display anew their 
cOrporate management capabil cies. 


Long-Established Companies in Desperate Search for a Way to Cope With the 
Information-Oriented Society 


Kyowa Densetsu is not the only company that has its management entirely made 

up Of NTT Old Boys. Nippon Tsushin Kensetsu Co, Ltd, a long-established com- 
pany Occupying second position in the list of suppliers to NTT, is another of 
such a type of companies. As with Kyowa Kensetsu, Nippon Tsushin Kensetsu has 
communications equipment makers and cable makers in the NTT family as its major 
share holders. 


Company president Masumi Hashimoto was director of NTT's Tokyo Telecommunica- 
tions Bureau when he came over to the company. Showing a strong interest in 
fostering his company to be able to cope with the coming information-oriented 
society, he has aggressively explored new fields of business, such as marketing 
of office automation equipment, computer system engineering and so forth. As 
indicated by its recent success in completing installing of computer-controlled 
control systems at Tokyo Disneyland, the company is succeeding in the new fields 
of business as well. Hashimoto's motto is “an enterprise that can cope with 
the information-oriented society,” and his goal is to catapult his company to 
the top runner. He also is serving concurrently as president of Comprehensive 
System Engineering Co (a subsidiary), and 6 years into office he has succeeded 
in permeating every nook and corne: of the company with the importance of soft- 
ware. 


From company president Hashimoto on down, the company's management is all made 
up of NTT Old Boys, among whom are included executive directors Akio Yoshimura, 
Yoshio Ishikawa, and Kanjiro Oki, managing directors Hiroshi Otomo and Kazumi 
Kamimaru. 


Of these people, executive director Kanjiro Oki joined the company this year. 
While at NTT, Oki had climbed the corporate ladder to become a member of the 
board of directors in charge of administration after going through director 
of the Data Communications Headquarters and chief of the Kinki Telecommunica- 
tion: Bureau, and he is said to have come over to the company at the request 
of -ympany president Hashimoto himself. 


Seven years younger than president Hashimoto, according to industry circles, 
Oki is an heir-apparent to succeed Hashimoto. 


Among the corps of directors are NTT Old Boys, including Minoru Bokuki, Sunao 


Jingushi, [Iwao Hanzawa, Junji Kuraishi, Eijiro Fukase, Hikoshi Hiraoka, Yoshio 
Adachi, Noboru Mitsuno, and Koki Soejima. 
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Of the above members on the board of directors, Minoru Bokuki went over to join 
The Furukawa Electric Co, Ltd, while he was director of NTT's Data Communica- 
tions Headquarters and at present is an executive director of the electric com- 
pany. A senior to Nippon Tsushin Kensetsu executive director Kanjiro Oki while 
they were working for NTT, Bokuki is indirectly supporting Nippon Tsushin 
Kensetsu’s technical division. Koki Soejima, who is currently deputy director 
of the company's Data Communications Systems Headquarters, is another NTT Old 
Boy with his background in data communications at the corporation. He has been 
a director since 1984. His career at NTT includes chief of the Osaka Data Com- 
munications Bureau and of the Tokyo Central Data Communications Bureau. 


The lineup of executive posts indicates the zeal with which the company has 
been preparing itself for the debut of a new information-oriented society by 
exploring new business fields including digital transmission engineering work 
and systems engineering. 


As with Bokuki, Jingushi also is giving indirect support to Nippon Tsushin 
Kensetsu. Currently a managing director of Oki Electric Industry Co, Ltd, he 
joined the company when he was director of the division for research on trunk 
switchboards at NTT's Musashino Electrical Communications Laboratory. Since 
the digital technology and switching technology are the keys to INS, the 
advice of the mentioned two directors is an indispensable asset to Nippon 
Tsushin Kensetsu in advancing its strategy in those top-of-the-line technology 
fields. 


Sales have increased from 70 billion yen to 80 billion yen, thus narrowing the 
gap in sales between it and Kyowa Densetsu, the industry leader. With the two 
industry leaders going after similar routes in their strategy for overseas 
business development and for exploration of new businesses, the competition 
between the two managemert staffs is a matter of great interest. 


As for Nippon Tsushin Kensetsu, a long-established company, in particular, the 
majority of its executive staff has been filled with new faces in che past 3 
years, beginning with executive director Oki, and how well the company will 

be able to exploit the new personal contacts is being watched with a great 
interest. 


Exploring for New Fields by Lessening Reliance on NTT 


Daimei Denwa Kogyo Co, che third-ranked industry leader, is another NTT-family 
company. With the Kanto and Tohoku areas as its territory of activity, the 
company lags far behind the top two companies mentioned above, with annual 
sales of about 35 b.llion yen. The company is relying on NTT [tor more than 

90 percent of its sales. 


Under the leadership of the then company president Yasuo Harada, currently 
auditor, who advanced to become a member of the NTT board of governors from 
director of the corporation's Kanto Electrical Communications Bureau, the com 
pany had managed to tide over the difficulty following the oil shocks when NTT 
curtailed its outlays for procurement, by maintaining its annual sales on the 
level of 30 billion yen. After serving as president for 7 years from 1976, 
Harada stepped down to turn the corporate rudder over to Shoji Kugo. It has 
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been exploring new business fields, such as marketing of communications gear 
and equipment like button telephone sets and terminals for office automation 
equipment, but it still has many probiems that need solution, such as expanding 
the sales network. Kugo came over to the company when he was director of NTT's 
Osaka Western Area Control Department. Since becoming a director in 1971, he 
has been with the company for 13 years. Supporting Kugo are three executive 
directors--Kyoichi Kuwata, Nobuo Aoki and Akira Sugita--all NTT Old Boys. 


Of the 10 directors, 5 are NIT Old Boys, among whom are included Tadao 
Yanagisawa, Masao Shoji, Ikuo Kawakami, Makio Yamamoto, and Tsunegcro Otsu. 


Features characteristic of these three firms are that they provide a secure 
reception for retiring NTT officials and their corporate management style is 
a "full-scale NTT backup plus alpha." 


With NTT outlays for projects leveling off or diminishing after the backlogs 
for telephone installation have been cleared, the environment confronting the 
industry is ever increasing in its severity. 


As a measure to cope with the situation, these companies had long been asked 

to lessen their total reliance on NIT. The situation however is that they have 
not fully succeeded in making up for the decreases in the demand from NTT with 
orders from some other sources. In this context, it may be said that these 
companies are being asked to think twice about the corporate management struc- 
ture that they have veen adopting--a management entirely made up of NTT Old 
Boys. 


Top Management of Electrical Engineering Companies in Local Areas Is Made Up 
oi NTT Old Boys 


The same thing as mentioned above can be said of small to medium or locai elec- 
trical engineering companies. 


A large number of the top management of electrical engineering companies in 
the local area is made up of former NTT officials. 


For example, president Daijiro Oi of Kinki Tsushin Kensetsu Co is former direc- 
tor of the NTT's Hokkaido Eleccrical Communications Bureau; president Katsutoshi 
Azuma of Tohoku Tsushin Kensetsu is former deputy director of the NTT's Welfare 
Bureau; president Masao Kosuge of Tohoku Tsushin Kensetsu Co is former president 
of the Central Electrical Communications School; president Shozo Tanemura of 
Chubu Tsushin Kensetsu Co is former director of the NTT's Inspection Department ; 
president Masahito Jittoki of Seibu Denki Kogyo Co is former director of the 
NTT's Audit Bureau and a member of the board of governors; and president Kaname 
Yamazaki of Kita-Nippon Tsushin Kensetsu Co is former chief of NTT's Construc- 
tion Technology Development Office. 


Besides the people mentioned above, president Kotaro Tanaka of Nippon Denwa 
Shisetsu Co has once worked for NTT as director of the Materials Bureau and 
assistant to NTT president. President Kojiro Kawasaki of Sanwa Daiei Denki 
Kogyo Co joined the company as president after going through a career at NTT as 
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Girector of the Tokai Electrical Communications Bureau and a member on the board 
of governors. President Junichi Nomura of Hibiya Sogo Setsubi Co came over to 
the company from Konoike Gumi Co, Ltd, but he has also worked for NTT as direc- 
tor of the Construction Bureau and a member on the board of governors. The 
reality is that it is difficult to find out any corporate managers who have not 
worked for NTT. 


The pattern is not confined to company presidents. Executive members in these 
firms are also made up mostly of former NTT officials, and it is not an exag- 
geration to say that management of these companies is "NTT family affairs." 


Kinki Tsushin Kensetsu Co has 10 former NTT officials as its executives; Nishi- 
Nippon Tsushin Kensetsu Co, 8; Tohoku Tsushin Kensetsu Co, 13; Chubu Tsushin 
Kensetsu Co, 6; Seibu Denki Kogyo Co, 8; and Kita-Nippon Tsushin Kensetsu Co, 
6. 


Some companies have form NTT officials not as company presidents but as mem- 
bers on their board of directors. Among such companies are Nippon Pentsu 
Kensetsu Co, which has four former NTT officials, such as managing directors 
Tetsuo Furuish* and Masanobu Ito, directors Keiichi Sakado and Tachiya Wakiyama. 
Toyo Denki Tsushin Kogyo Co has six former NTT officials, such as executive 
director Kiyoshi Suzuki, managing director Haruo Yabe, directors Tokusuke 
Imamura, Hideo Nakayama, Fumiaki Murakami and Yoichiro Ono. 


Lessening Dependence on NTT Is Sought After 


These engineering companies in the field of electrical communications are chil- 
dren of NTT's long-term policy. After World War II, NTT embarked on rebuilding 
and expanding the country's electrical communications networks -entered on 
telephones. In those days various projects were also going o ‘r building 

up the country's electric power networks. Faced with the difticulty of securing 





enough numbers of cable-laying firms, NTT adopted a system called "Shitei-Gyosha" 


(designated firms). Under the system NTT has been fostering those designated 
companies by awarding them with contracts in preference of others and by dis- 
patching NIT engineers to those companies to give technical guidance--all as 
part of NTT efforts to secure stable execution of works and maintenance. 


Through such NTT guidance, these companies have strengthened their bonds with 
the corporation, leading them to think that they are in the same boat with NTT. 
On the part of NTT officials, the choice of most of them was those telephone 
service firms when seeking a job after retirement from the corporation. The 
reason is because these firms have many former NTT employees and because the 
content of work in these firms is not much different from what they did at the 
corporation. 

Partly uo. ng to NTT's “industrial policy," under which the corporation has been 
following a policy of raising the monopoly of the designated company in the 
specific area by awarding it with a stable stream of contracts every year, 
electrical communications engineering companies in local areas, both small- and 
medium-scale, have been spared from mud-slinging competition in the market. 
Their shares in NTT projects have not changed much from year to year. 











Running a business in an industry iike the telephone installation industry wt 
involved concerns or people are Covperative and where much of the business come 
from public spending for investment, surely, could not be too difficult a job; 
this 1s the greatest reason why the industry has an aspect of “NTT Old Boys 
industry.” It is also true that the circumstance and the environment sur- 
rounding the industry is beginning to change. 


Earlier, NTT changed its method of equipment procurement from the convent iona 
method of awarding specific firms with contracts to an open bidding where gen- 
eral companies are invited to tender their bids. This policy change is the 
first step of NIT's long-term policy to liberalize in the future the market 
for its trunk line equipment and services. The prospects are very uncertain 
if NTT will be able to maintain the aforementioned system of designated firms 
in parcelling out orders for insta!!lation and maintenance services. 


The first to react to such subtle changes in the environment are the leading 
construction companies, and they are showing signs of advancing into not only 
construction of NIT office buildings but also into projects involving instal- 
lation of electrical communications facilities and equipment. Another problicm 
ts the so-called Daini Denden ‘a second NTT-like private communications ser- 
vice company). Pending the revisions of the Telecommunications Business Act 
(Denki Tsushin Ho) and the Act Governing Incorporation of NTT (Denden KoshaHo) 
scheduled for April of next year, the current monopoly hold by NTT on the tele 
communications service is expected to ease, allowing entry into the field by 
private companies. 


With it, trading houses, Zaihatsu groups and leading enterprise proups who are 
thinking of advancing into telecommunications services beginning with VAN may 
enter the field with their own communications facilities and equipment. Fong: 
neering firms of telecommunications cquipm--° **4 €--!"**eses are viewing the 
development with a heightened expectation that it will open up for them 2 new 
user market besides NTT. 


In anticipation of an increased demand from a privatized NTT, the construction 
industry will increasingly be poing after NTT Old Boys to use them as a liaison 
between themselves and NTT. 


Fujita Corporation already has a former NTT official, Shoji Matsuda, on its 
hoard of directors, Matsui Construction Co, Ltd, has Jiro Suzuki on its hoard 
of directors, and Kaito Kogyo Co has Toshihiro Urashima, a managing director 
The trend is expected to further increase in the future. 


Another anticipated development is that VAN businesses, including trading com 
panies, will increasingly be hiring NTT Old Boys. A recently inaugurated com- 
pany dedicated to conducting studies for the feasibility of a Daini Denden-- 

a project on the drawing hoards with Kyocera Corp and Mitsubishi Corp that also 
started recently a research institute on VAN in cooperation with IBM Japan, 
Ltd, and Cosmo 80 as its prinicpal promoters--has hired former NTT officials. 
As a result of such an environmental change, the competition for NTT contracts 
is expected to intensify, making a sharp contrast with the conventional NTT 
practice in which the corporation has been allocating work among designated 
contractors in regional areas 
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It also provides a golden opportunity for telecommunications equipment and 
engineering work companies to make the most of their pool of former NTT of fi- 
cials to establish personal contacts with the corporation, and a marketing war- 
fare seems to have already started. 

Key: 

A. Year current position was obtained 

B. Year executive joined current company; year subsequent positions obtained 
C. Year executive joined NIT; year of major positions obtained thereafter 


Fulita Corporation 


Shoiji Matsuda (DOB: 26 September 1926), graduate of the Faculty of Engineering 
First Department, University of Tokyo 


A. A director since 1979 


B. 1977 


C. Joined the Ministry of Telecommunications in 1950; in 1975, became director 
of the Special Building Office in the Building Bureau 


Atsushi Yakushiji (DOB: 2 July 1913), graduate of the Faculty of Engineering, 
University of Tokyo 


A. <A managing director since 1982 

B. 1964; 1965, managing director; 1971, executive director, 1979; adviser 

C. 1937, joined the Ministry of Communications; 1963, became director of the 

Building Division in the Minister's Secretariat, the Ministry of Posts and 

Te lecommunications 

Comments: With urban development as its main pillar of business activity, 
Fujita Corporation has been increasing its revenues. It has also 
entered on a full-scale basis the market for clean rooms for semi- 
conductor manufacturing and for medical facilities. 


Matsui Construction Co, Led 


Jiro Suzuki (DOB: 13 December 1919), graduate of the Faculty of Engineering, 
University of Tokyo 


A. A director since 1964 
B. 1964; 1966, permanent auditor 
C. Joined the Ministry of Communications in 1942; in 1947, became chief of 


the Maintenance Engineering Section, Kanazawa Communications Bureau; in 1952, 
became director of the Building Division, Chugoku Telecommunications Bureau 
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Comment: Matsui Construction is well known for its construction of temples 
and shrines, and has so far built 400 temples and shrines since ifs 
inauguration. It is weak in government-related projects. 


Ando Construction Co, Ltd 


Kenjo Kikuchi (DOB: 15 April 1924), graduate of the Faculty of Engineering 
Second Department, University of Tokyo 


A. <A managing director since 1979 

B. 1968, director of the Sales Division; 1972, a director 

C. 1964, an assistant to the director of the Building Bureau 

Comment: Strong in prefabricated building construction, Ando Construction has 
been expanding its involvement in government civil engineering works 
projects. It is placing an emphasis on making inroads into the mar- 
ket for projects by the local autonomous governments. 


Raito Kogyo Co, Ltd 


Toshihiro Urashima (DOB: 17 November 1926), graduate of the Faculty of Law, 
University of Tokyo 


A. <A managing director since 1979 

B. 1978, adviser to the Sales Headquarters 

C. 1950, joined the Ministry of Telecommunications; 1972, deputy director of 

the Management Information & Research Office; 1974, a standing director of the 

Japan Information Processing and Development Center 

Comment: Raito Kogyo is skilled in foundation improvement and flow surface 
spraying work. It also excels in projects involving chemical injec- 
tion. The “plus” engineering method for burying underground sewage 
pipes is proving a plus factor for the company. 

Nippon Dentsu Kensetsu Co, Ltd 

Tetsuo Furuishi (DOB: 28 March 1922), graduate of Bian Middle School 

A. A managing director since 1982 


BRB. 1953; 1968, a director 


C. 1950, chief of the Line Section, Funaba Telephone Office; 1978, a managing 
director of Nippon Bussan Co, Ltd 


Masanobu Ito (DOB: 15 October 1933), graduate of the Faculty of Engineering, 


liniversitv of Osaka Prefecture 








‘ 
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B. 1983, assistant to company president 


A managing director since 1983 


C. 1957; 1975, director of the Data Communications Headquarters First Data 
Division, Kinki Telecommunications Bureau; 1980, director of the Shiga Tele- 
communications Department 


Keiichi Sakagami (DOB: 6 December 1923), graduate of Kansai Technica! Schoo! 
A. A director since 1983 


B. 1977, deputy director of the Line Division; 1978, director of the Main 
Office lst Line Division; 1982, manager of the Nara Branch Office 


C. 1983, joined thé Osaka Communications Bureau; 1972, chief of the Yachio 
Telegraph and Telephone Office; 1974, chief of the Yorikawa Telephone Office 


Tachiya Wakiyama (DOB: 12 April 1929), graduate of the Higher Ministry Per- 
sonnel Training School 


A. A director since 1983 
B. 1983, assistant to the director, Sales Division 


C. 1949, joined the Ministry of Telecommunications; 1967, chief of the Con- 
struction & Installation Engineering Section, Osaka Local Communications 
Department; 1976, chief of the Hirano Telegraph and Telephone Office; 1980, 
chief of Kai Telephone Office 


Comment: Since close to 90 percent of work Nippon Dentsu Kensetsu undertakes 
comes from NTT projects, the company is directly hit by deductions 
in the corporation's spending for equipment investment. It however 
has been aggressively exploring business fields not related to NTT, 
and it is aiming at starting "Ascom shop” said to be an office auto- 
mation store, in the Kinki area and at establishing the structure 
for marketing LAN. It has developed a melody phone that converts 
the call terminating signal sound into an electronic melody. 


Kinki Tsushin Kersetsu Co, Ltd 


Daijiro Takai (DOB: 29 November 1918), graduate of the Faculty of Law, Univer 
sity of Tokyo 


A. A president si-ce 1980 


B. 1968, a managing director; 1969, an executive director; 1974, vice presi 
dent; 1976, president; 1980, chairman 


C. 1942, joined the Ministry of Communications; 1965, became director of the 
Hokkaido Telecommunications ®ure. 
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Mitsuo Hanaki (DOB: 13 June 1930), graduate of Kyoto University's Graduate 
School (engineering) 


A. An executive director since 1983 
B. 1983, an adviser 


C. 1955; 1981, director of the Construction and Installation Engineering 
Bureau; 1983, an assistant to NTT president 


Yutaka Hotta (DOB: 14 August 1922), graduate of Osaka Senmon School (college) 
A. An executive director since 1980 


B. 1965, deputy director of the Line Division; 1974, director of the Line 
Division; 1976, a director; 1978, a managing director 


C. 1940, joined the Osaka Communications Bureau; 1956, chief of the Line 
Engineering Section, Osaka Administrative Department; 1963, chief of the Line 
Section, Second Maintenance Engineering Division, Kinki Telecommunicat ions 
Bureau 


Tamotsu Hashimoto (DOB: 15 June 1924), graduate of the Faculty of Engineering, 
Nayoya University 


A. <A managing director since 1980 
B. 1976, an adviser and a director 
C. 1948, joined the Ministry of Communications; 1974, director of the Tokyo 


Carrier-Frequency Communications Department 


Takakatsu Shioaku (DOB: 20 April 1930), graduate of the School of Economics, 
Doshisha University 


A. A director since 1978 
B. 1977, director of the General Affairs Division 


C. 1953, joined the Ministry of Telecommunications; 1975, chief of the Sakai 
Telegraph and Telephone Office 


Hiroyuki Ohashi (DOB: 2 January 1926), graduate of Osaka Municipal Miyakojima 
Technical College 


A. A director since 1978 
B. 1976, director of the Civil Engineering Works Division 


C. 1945, joined the Ministry of Communications; 197°, director of the Civil 
Engineering Works Division, Kinki Telecommunications Bureau 
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Sadao Imai (DOB: 30 April 1926), graduate of the Faculty of Engineering, Osaka 
University 


A. A director since 1978 


B. 1977, an assistant to the director of the Line Division; 1977, manager of 
the Kyoto Branch Office 


C. 1949, joined the Ministry of Communications; 1974, an expert assistant to 
the director of the Technical Development Bureau 


Yasumi Tanaka (DOB: 1 January 1924), graduate of Osaka Technical College 
A. A director since 1980 


B. In 1980, deputy director of the Sales Division; in 1980, director of the 
Sales Division and concurrently chief of the Planning Office 


C. 1947, joined the Ministry of Communications; 1978, director of the Shiga 
Telecommunications Department 


Ryojo Uchida (DOB: 23 October 1927), graduate of the Faculty of Law, Kansai 
University 


A. A director since 1982 


B. 1980, deputy director of the Line Department; 1980, director of the Line 
Department 


C. 1943, joined the Ministry of Communications; 1977, chief of the Ikeda Tele- 
graph and Telephone Office 


Mitsuru Rokunohe (DOB: 1 July 1923), graduate of the Faculty of Engineering, 
Tohoku University 


A. Auditor since 1982 
B. 1982 


C. 1948, joined the Ministry of Communications, 1971, assistant to the direc- 
tor of the Technical Bureau; 1973, joined Dainichi-Nippon Cables, Ltd; 1976, 
promoted to the company's board of directors; 1982, a managing director of the 
company 


Comment: A leading engineering company in the Kinki area, Kinki Tsushin 
Kensetsu has cornered a 30 percent share in the market for contracts 
for electrical communications projects. More than 90 percent of its 
business comes from working for NTT, but its business with the corpor- 
ation has been leveling off recently. In order to make up for the 
sluggish business at home, the company has aggressively been advancing 
into overseas markets and has succeeded in clinching an order worth 
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1,715 million yen from a communications network construction project 
in Malaysia. The company expects that work orders from Malaysia will 
keep pouring in for about 10 years from now. In the field of fiber 
optics, it has on hand a contract to build an INS truck line extending 
from the border between Gifu and Shiga Prefectures to Hikone City. 
It is also strengthening its sales network of facsimiles and tele- 
phone sets. 

Nishi-Nippon Tsushin Kensetsu Co, Ltd 


Katsutoshi Azuma (DOB: 22 September 1925), graduate of the Faculty of Engi- 
neering, Kyushu University 


A. President since 1980 

B. 1974, an adviser; 1974, an executive director 

C. 1972, deputy director of the Welfare Bureau 

Akira Nakajima (DOB: 4 December 1919), graduate of Kumamoto Technical College 
A. A managing director since 1980 


B. 1977, an adviser and concurrently director of the Sales Division; 1977, 
a director 


C. 1975, director of the Miyazaki Telecommunications Department 


Isao Koba (DOB: 22 February 1924), graduate of the Ministry Personnel Training 
School 


A. A managing director since 1980 
B. 1979, an adviser; 1979, a director 
C. 1977, director of the Miyazaki Telecommunications Department 


Toshimasa Kojima (DOB: 19 November 1919), graduate of the Ministry Personne! 
Training School 


A. A director since 1975 
B. 1975, an adviser 
C. 1972, chief of the Kumamoto Telephone Office 


Yuichiro Kubo (DOB: 27 October 1930), graduate of the Faculty of Engineering, 
Kyushu University 


A. A director since 1978 


B. 1978, an adviser and concurrently manager of the Nagasaki Branch Office 
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C. 1976, director of the Fukuoka Municipal Administ:ation Division 


Kumao Shiki (DOB: 16 April 1921), graduate of the Ministry Personnel Training 
Schooi 
A. An adviser since 1978 


B. An adviser in 1978 
C. 1978, chief of the Fukuoka Long-Distance Telephone Office 


Isao Kikuta (DOB: 10 August 1924), graduate of the Miaistry Personnel Training 
School 


A. <A director since 1979 

B. 1979, an adviser 

C. 1976, chief of the Fukuoka Tenjin Telegraph and Telephone Office 
Shigeru Tomisawa (DOB: 2 November 1915) 

A. An auditor since 1981] 


B. 1971, a consultant; 1971, an executive director; 1974, company president; 
1980, a consultant 


C. 1967, director of the Fukuoka Municipal Administration Division 


Comment: A regional company entrenched in Kyushu area, Nishi-Nippon Tsushin 
Kensetsu generates 95 percent of its revenues from working for NTT. 
With the July 1982 accounting term as a turning point, its sales have 
been following a downward curve. The company plans to lower its 
reliance on NTT to below 80 percent of its sales and has been pro- 
moting sales of office automation equipment and has been exploring 
for overseas projects. It is also honing its technical capabilities 
dispatching its engineers to other firms for on-the-job training. 


Tohoku Tsushin Kensetsu Co, Ltd 


Tadao Numakura (DOB: 8 December 1919), graduate of the Faculty of Engineering, 
Tohoku University 


A. Chairman since 1983 
B. 1969, an adviser; 1969, company president 


C. 1949, joined the Ministry of Communications; 1969, an assistant to NTT 
president 


Masao Kosuge (DOB: 13 December 1926), graduate of Tokyo Institute of Technology 





A. Company president since 1983 
B. 1982, an adviser; 1982, an executive director 


C. 1950, joined the Ministry of Telecommunications; 1979, director of the 
Central Telecommunications Academy 


Tomohira Okumura (DOB: 11 June 1921), graduate of Yonezawa Technical College 
A. An executive director since 1983 


B. 1977, an assistant to company president; 1977, a director; 1980, a managing 
director 


C. 1943, joined the Ministry of Communications; 1975, director of the Akita 
Telecommunications Department 


Koshio Yoshida (DOB: 14 June 1924), graduate of the Ministry Personnel Training 
School 


A. A managing director since 1983 


B. 1981, an assistant to company president; 1981, a director and chief of the 
General Affairs Division 


C. 1939, joined the Ministry of Communications; 1979, director of the Akita 
Telecommunications Department 


Tatsuo Sasaki (DOB: 7 September 1924), graduate of the Ministry Personnel 
Training School 


A. A director since 1979 


B. 1979, an assistant to company president; 1979, director of the Sales Divi- 
sion; 1982, a director and chief of the Information and Research Division 


C. 1942, joined the Ministry of Communications; 1977, director of the Sendai 
Carrier-Frequency Communications Department 


Koichiro Sasaki (DOB: 24 May 1922), graduate of Yonezawa Technical College 
A. A director since 1980 
B. 1973, an assistant to the director of the Line Division 


C. 1948, joiged the Ministry of Communications; 1971, chief of the Mizusawa 
Telegraph and Telephone Office 


Toshio Kono (DOB: 13 December 1933), graduate of the Faculty of Engineering, 
Tohoku University 


A. A director since 1981 
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B. 1970, an assistant to company president; 1980, director of the Planning 
Division 


C. 1956; 1970, an assistant to the director of the Maintenance Engineering 
Division 


Toshio Endo (DOB: 27 September 1925), graduate of Sendai Technical College 
A. A director since 1981 


B. 1976, deputy director of the Civil Engineering Works Division; 1980, direc- 
tor of the Civil Engineering Works Division 


C. 1946, joined the Ministry of Communications; 1973, deputy director of the 
Akita Telecommunications Department 


Hideharu Sato (DOB: 11 December 1925), graduate of Yonezawa Technical College 
A. A director since 1982 


B. 1982, an assistant to company president; 1982, a director and chief of the 
Sales Division 


C. 1947, joined the Ministry of Communications; 1979, director of the Sendai 
Carrier-Frequency Communications Department 


Jiro Hanawa (DOB: 21 March 1924), graduate of Sendai Technical College 
A. A director since 1983 
B. 1980; 1981, director of the Machinery Division 


C. 1945, joined the Ministry of Communications; 1977, director of the Sendai 
Telecommunications Academy 


Satoshi Miura (DOB: 24 November 1924), graduate of Morioka Technical College 
A. A director since 1983 


B. 1977, deputy manager of the Aomori Branch Office; 1979, manager of the 
Aomori Branch Office 


C. 1946, joined the Ministry of Communications; 1975, chief of the Honjo Tele- 
graph and Telephone Office 


Kazusuke Yoshida (DOB: 17 December 1921), graduate of the Ministry Personnel 
Training School 


A. A permanent auditor since 1983 


B. 1976, deputy director of the General Accounting Division; 1977, director 
of the General Accounting Division; 1977, a director 
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C. 1939, joined the Ministry of Communications; 1973, chief of the Sendai 
Long-Distance Telephone Office 


Mitsuo Akai (DOB: 16 November 1924), graduate of the Faculty of Engineering, 
Tohoku University 


A. An auditor since 1983 


B. 1974, an assistant to company president; 1975, a director and director of 
the Machirery Division; 1983, an adviser 


C. 1948, joined the Ministry of Communications; 1973, director of the Sendai 
Telecommunications Academy; 1981, president of Chiaki Tsushin Kensetsu Co, Ltd 


Comment: Tohoku Tsushin Kensetsu is totally dependent on NTT for its business. 
Although boasting the largest share of the electrical communications 
engineering projects in the Tohoku area, the company has been suf- 
fering from a sluggish business battered by reductions in NTT's 
spending for equipment investment. The revenue from working on the 
already completed Akita-Yamagata optical communications link amounts 
to about 2 billion yen per year, and it is not contributing much to 
the company's bottom line. It is intending to increase sales in its 
touch-button telephone sets and office automation equipment divisions 
by setting up within its main office a marketing outlet of terminal 
equipment. 


Chubu Tsushin Kensetsu Co, Ltd 

Shojo Tanemura (DOB: 15 July 1916), graduate of Yamanashi Technical College 
A. Company president since 1976 

B. 1972, a managing director 


C. 1938; 1966, director of the Submarine Cables Engineering Office; 1969, 
director of the Inspection Division 


Tsutomu Tagome (DOB: 12 December 1920), graduate of Kumamoto Technical College 
A. <A managing director since 1977 

B. 1976, chief of the President's Office 

C. 1941; 1961, a Municipal Section chief, Traffice Engineering Division, Tokai 
Telecommunications Bureau; 1970, an assistant to the director of the Traffic 
Engineering Bureau; 1974, director of the Internal Auditing Division, Tokai 


Telecommunications Bureau 


Toshinori Katsu (DOB: 3 October 1926), graduate of Tokai Higher Communication 
School 


A. A director since 1979 
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B. 1973, deputy director of the Line Division; 1975, director of the Line 
Division; 1978, manager of the Gifu Branch Uffice 


C. 1947; 1968, chief of the Construction and Engineering Section, Gifu Tele- 
communications Department; 1971, director of the Plant Engineering Division, 
Okazaki Telegraph and Telephone Office; 1973, an assistant to the director of 
the Tokai Telecommunications Bureau 


Hiroo Nakano (DOB: 12 October 1929), graduate of Aichi Prefectural Technical 
College 


A. A director since 1981 


B. 1972, deputy director of the Civil Engineering Works Division; 1975, direc- 
tor of the Civil Engineering Works Division 


C. 1952; 1960, chief of the Second Engineering Section, Civil Engineering 
Works Division, Nagoya Central Telephone Office 


Goro Mizuno (DOB: 12 March 1925), graduate of the Advanced Course of the Min- 
istry Personnel Training School 


A. A director since 1983 


B. 1972, director of the Machine Engineering Works Division; 1976, director 
of the Supply Division; 1977, put on lease to Tokai Tsushin Soko Co, Ltd 


C. 1946; 1951, assigned to the Machine Engineering Works Section, Construction 
and Installation Engineering Division, Tokai Telecommunications Bureau; 1952, 
assigned to the Machine Engineering Works Section, Nagoya Central Telephone 
Office; 1962, assigned to the Construction and [Installation Engineering Section, 
Construction and Installation Engineering Division, Tokai Telecommunicat ions 
Bureau 


Take ji Toyoda (DO8: 8 February 1919), graduate of the Ministry Personnel 
Training School 


A. An auditor since 1981 


B. 1975, chief of the President's Office; 1976, director of the Machinery 
Division; 1977, director of the Business Division; 1977, a director 


C. 1937; 1962, an assistant to the director of the Tratfic Engineering Divi- 

sion, Tokai Telecommunications Bureau; 1970, chief ot the Toyohashi Telegraph 

and Telephone Office; 1973, director of the Supply Division, Tokai Telecommun- 
ications Bureau 


Comment: A first-class engineering firm so designated by NTT, Chubu Tsushin 
Kensetsu has the four prefectures in the Tokai area as its territory. 
As the number of contracts awarded by NTT has been going down, the 


company has been expanding its nontelephone lines of business, such 
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as microcomputer, office automation equipment, and software. It plans 
to decrease its non-NTT earnings to less than one half of its total 
income by 1987. Because of the sluggish business in the NTT-related 
fields, it has suffered a 15 percent minus growth in its ordinary 
income in the March 1985 term. 

Seibu Denki Kogyo Co, Ltd 


Masahito Jittoki (DOB: 10 January 1922), graduate of the Faculty of Law, 
University of Tokyo 


A. Company president since 1980 


B. 1977, an adviser, 1977, an executive director; 1978, a representative 
director 


C. 1947; 1974, a member on the NTT board of governors and director of the 
Inspection Bureau 


Shojo Osanai (DOB: 4 February 1928), graduate of the Faculty of Engineering, 
Tohoku University 


A. An executive director since 1982 
B. 1975, an adviser; 1975, a managing director 
C. 1951; 1973, deputy director of the Kyushu Telecommunications Bureau 


Kenji Udono (DOB: 8 March 1922), graduate of the Ministry Personnel Training 
School 


A. A director since 1977 
B. 1977, manager of the Miyazaki Branch Office 
C. 1939; 1975, chief of the Oita Telegraph and Telephone Office 


Yoshihito Kuroki (DOB: 4 February 1923), graduate of the Ministry Personnel 
Training School 


A. A director since 1978 
B. 1978, an adviser 


C. 1931; 1976, director of the Internal Auditing Division, Kyushu Telecommun- 
ications Bureau 


Kenichi Arima (DOB: 17 December 1927), graduate of the Faculty of Engineering, 
Kuaamoto University 


A. A director since 1979 
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B. 1979, an assistant to the director of the Management Information and 
Research Division 


C. 1954; 1979, an assistant assigned to the Director's Office, Kyushu Telecom- 
munications Bureau 


Ken Hayashida (DOB: 7 March 1927), graduate of the Ministry Personnel Training 
School 


A. A director since 1982 
B. 1981, manager of the Fukuoka Branch Office 


C. 1949; 1979, director of the Internal Auditing Division, Kyushu Telecommuni- 
cations Bureau 


Isamu Ando (DOB: 3 January 1927), graduate of the Military Academy 
A. A director since 1982 

B. 1982, manager of the Miyazaki Branch Office 

C. 1945; 1980, director of the Kumamoto Telecommunications Academy 


Yoshiaki Naito (DOB: 27 November 1929), graduate of the Faculty of Law, Kyushu 
University 


A. A director since 1982 
B. 1982, director of the Personnel Department 


C. 1954; 1982, an assistant to the director of the Kyushu Telecommunicat ions 
Bureau 


Comment: A fifth-ranked engineering company in the electrical communications 
industry, Seibu Denki Kogyo has to itself a 50 percent share of the 
market for NTT-related works in the Kyushu area. But since it has 
on hand a large number of on-going projects that are not, relatively 
speaking, so lucrative, its performance has been stagnating. It seems 
even the increased income from operations on the money market is not 
enough to make up for the drops in revenues from business operations. 
In the field of optical fiber communications, it has been undertaking 
construction of two quasi-trunk lines between Kumamoto and Akamizu 
and between Oita and Beppu, but they are not much of a source for 
increased income because they are small-scale undertakings worth 200 
or 300 million yen each. Its reliance on NTT for business is 99 
percent. 


Kita-Nippon Tsushin Kensetsu Co, Ltd 


Kaname Yamazaki (DOB: 5 March 1927), graduate of the Faculty of Engineering, 
Hokkaido University 
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A. President since 1980 
B. 1977, director of the Sales Division; 1977, an executive director 


C. 1951; 1975, chief of the Construction and Installation Engineering Tech- 
nology Development Office 


Saneo Ouchi (DOB: 19 June 1923), graduate of the Ministry Personnel Training 
School 


A. A managing director since 1982 


B. 1979, director of the Information and Research Division and concurrently 
director of the Machinery Division and of the Transmission and Radio Division 


C. 1941; 1977, chief of the Sapporo Higashi Telegraph and Telephone Office 
Masami Mihara (DOB: 22 September 1925), graduate of Hamamatsu Technical College 
A. A director since 1982 

B. 1982, director of the Civil Engineering Works Administrative Division 

C. 1945; 1971, an assistant assigned to the Construction and Installation 
Engineering Bureau; 1975, chief of tiie Cables Section, Supply Bureau; 1978, 
chief of the Hakodate Telegraph and Telephone Office; 1980, director of the 


Sapporo Municipal Administration Division 


Hiroshi Kashiba (DOB: 28 May 1923), graduate of the Ministry Personnel 
Training School 


A. A managing director since 1980 


B. 1979, director of the General Affairs Division, and concurrently director 
of the Personnel Division and of the Data Processing Office 


C. 1943; 1976, chief of the Asahikawa Telegraph and Telephone Office 


Jun Yamamoto (DOB: 20 September 1925), graduate of the Faculty of Engineering, 
Hokkaido University 


A. A director since 1982 


B. 1974, director of the Machinery Division, and concurrently director of the 
Transmission and Radio Division; 1976, director of the Line Division; 1982, 
director of the Information and Research Division 


C. 1947; 1972, chief of the General Accounting and Auditing Office, Hokkaido 
Telecommunications Bureau 


Ichiro Kondo (DOB: 26 April 1922), graduate of the Ministry Personnel Training 
School 
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A. A permanent auditor since 1982 
B. 1979, an auditor 


C. 1940; 1971, director of the Auditing Division, Hokkaido Telecommunicat ions 
Bureau; 1974, chief of the Management Survey and Research Office, Hokkaido 
Telecommunications Bureau; 1977, director of the Sapporo Long-Distance Tele- 
phone Office 


Comment: A first-class engineering company so designated by NTT, Kita-Nippon 
Tsushin Kensetsu has a 50 percent share of the market for electrical 
engineering works in Hokkaido. Buffetted by a 46 percent drop over 
a year ago level in new contracts awarded by NTT, the company is sure 
to suffer reduced revenues and profits. With sales of personal com- 
puters and office automation equipment soaring, prospects for the 
division are bright. With the interest for CATV and LAN heightening 
in Hokkaido, it is probing for a way to cope with new media. 


Daimei Denwa Kogyo Co, Ltd 


Shoji Kugo (DOB: 12 February 1923), graduate of the Faculty of Engineering, 
Osaka University 


A. President since 1982 


B. 1971, an adviser; 1971, a director; 1972, a managing director; 1976, an 
executive director 


C. 1945; 1969, director of the Osaka Western Area Administration Department 


Kyoichi Kuwata (DOB: 21 February 1925), graduate of the Faculty of Engineering, 
Osaka University 


A. A managing director since 1976 
B. 1971, an adviser, and director of the Sales Division; 1971, a director 
C. 1948; 1968, director of the Nagano Telecommunications Department 


Nobuo Aoki (DOB: 17 January 1928), graduate of the School of Law, Meiji 
University 


A. <A managing director since 1978 

B. 1975, director of the Personnel Division; 1975, a director 

C. 1951; 1968, director of the Asahikawa Telecommunications Department; 1970, 
deputy director of the Kyushu Telecommunications Bureau; 1973, director of the 


Administrative Division, Musashino Electrical Communications Laboratory 


Akira Sugita (DOB: 26 July 1929), graduate of the School of Science and 
Engineering, Waseda University 
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A managing director since 1982 
B. 1976, an assistant to company president; 1976, a director 
C. 1953; 1972, director of the Civil Engineering Works Technology Division, 
Construction and Installation Engineering Technology Development Office; 1974, 


director of the Ibaraki Telecommunications Department; 1976, an assistant to 
the director of the Technical Development Bureau 


Tadao Yanagisawa ‘DOB: 2 February 1923), graduate of the Ministry Personnel 
Training School 


A A director since 1976 


B. 1975, an adviser; 1975, deputy director of the Line Division and director 
of the Engineering Division, Chiba Branch Office 


C. 1943; 1971, chief of the Yokohama Nishi Telegraph and Telephone Office; 
1973, chief of the Omiya Telegraph and Telephone Office 


Masao Shoji (DOB: 30 November 1925), graduate of the Faculty of Engineering, 
Tohoku University 


A. A director since 1978 

B. 1974, director of the Sendai Field Office; 1976, director of the Transmis- 
sion and Radio Division; 1976, an adviser with the Data Processing Systems 
Engineering Division 

C. 1948; 1969, director of the Carrier Radio Technical Development Division 
in the Central Telecommunications Academy; 1972, chief of the Management 
Research Office, Kinki Telecommunications Bureau; 1974, an assistant to the 


director of the Technical Development Bureau 


Ikuo Kawakami (DOB: 18 May 1931), graduate of the Faculty of Engineering, 
Osaka University 


A. A director since 1979 

B. 1979, an adviser and acting manager of the Osaka Branch Office 

C. 1954; 1969, director of the Nagoya Carrier-Frequency Communications Depart- 
ment; 1975, director of the Osaka Eastern Area Administration Division; 1979, 


an assistant assigned to the Kinki Telecommunications Bureau 


Makio Yamamoto (DOB: 31 March 1925), graduate of the College of Engineering, 
Waseda University 


A. A director since 1981 


B. 1979, an adviser and an assistant to company president; 1979, manager of 
the Yokohama Branch Office 
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C. 1944; 1971, director of the Construction and Installation Engineering Divi- 
sion, Tokyo Telecommunications Bureau; 1973, director of the Tokwo Electrical 
Communications Engineering Ofi-ce; 1976, director of the Yamanashi Telecommni- 
cations Department 


Tsunegoro Otsu (DOB: 12 February 1925), graduate of the Ministry Personnel 
Training School 


A. A director since 1982 


B. 1982, an adviser and director of the Safety and Quality Control Division; 
1982, chief of the Business Improvement Promotion Office; 1982, director of 
the No 2 Telephone Installation Division 


C. 1942; 1968, director of the Traffice Engineering Division, Chugoku Telecom- 
munications Bureau; 1972, chief of the Niigata Telephone Office; 1974, director 
of the Osaka Western Area Administration Department; 1979, assigned to Suzuka 
Telecommunications Academy 


Yasuo Harada (DOB: 9 March 1921), graduate of the Faculty of Engineering, 
Osaka University 


A. An auditor since 1984 


B. 1975, an executive director; 1976, company president; 1982, company chair- 
man 


C. 1946; 1959, chief of the Electric Power Sectisn, Plant Engineering Bureau; 
1962, chief of the Construction and Installation Engineering Section, Construc- 
tion and Installation Engineerin, Bureau; 1974, a member on the NTT board of 
governors 


Tokio Kadono (DOB: 6 May 1917), attended but did not graduate from Hikone 
Technical College 


A. An auditor since 1982 


B. 1972, an adivser with the Osaka Branch )ffice, and director of the Business 
Department; 1974, a director; 1979, a managing director 


C. 1934; 1967, chief of the Yamato Takada Telephone Office; 1969, chief of 
the Nara Telegraph Office 


Comment: A first-class general engineering company so designated by NTT, 
Daimei Denwa Kogyo is the third-ranked company in the electrical 
communications engineering industry. The Tohoku area is its terri- 
tory. Battered by reduced investment by NTT, the company has suf- 
fered a minus growth in civil engineering works, resulting in dimin- 
ished revenues and profits. Prospects for the fiscal year 1985 and 
thereafter are not rosy but the company plans to tide over the dif- 
ficulty by marketing office automation equipment such as personal 
computers and word processors. As part of its plan to expand its 
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consumer electronics, the company opened on 26 July in %saka City 
"Telecom & OA," the first of a series of stores to be opened. Five 
such stores are to be opened across the nation, including Tokyo and 
Yokohama, over the September to October period. The company's 
strategy is based on the prospects that the telephone set market will! 
grow and that as a result of digitalization of data communications, 
the telephone network will increasingly come to be linked with OA 
equipment. 


Nippon Tsushin Kensetsu Co, Ltd 


Masumi Hashimoto (DOB: 26 February 1919), graduate of the Faculty of Engi- 
neering, University of Tokyo ; 


A. President since 1978 


B. 1975, an executive director; 1981, president of General Systems Engineering, 
Co, Ltd (concurrently) 


C. 1932; 1970, chief of the Tokyo Telecommunications Bureau; 1973, a member 
on the NTT board of governors, and director of the Tokyo Telecommunications 


Bureau 


Akio Yoshimura (DOB: 11 July 1924), graduate of the School of Science and 
Engineering, Waseda University 


A. An executive director since 1982 


B. 1972, director of the Civil Engineering Works Division; 1974, a director; 
1979, a managing director 


C. 1947; 1969, director of the Tokyo Port Area Administration Department, 
Tokyo Telecommunications Bureau 


Yoshio Ishikawa (DOB: 1 January 1926), graduate of the Faculty of Engineering, 
Kyushu University 


A. An executive director since 1984 
B. 1976, a director; 1981, a managing director 
C. 1948; 1973, deputy director of the Tokai Telecommunications Bureau; 1974, 


an assistant assigned to the Technical Development Bureau 


Kanjiro Oki (DOB: 26 April 1926), graduate of the Faculty of Engineering First 
Department, University of Tokyo 


A. 1984, an executive director 


BR. 1984, an adviser 








C. 1949; 1977, director of the Data Communications Headquarters; 1980, a mem- 
ber on the NTT board of governors and director of the Kinki Telecommunicat ions 
Bureau; 1983, a board director in charge of general affairs 


Minoru Otomo (DOB: 13 October 1927), graduate of the Faculty of Engineering, 
Tohoku University 


A. A managing director since 1983 


B. 1978, chief of the Osaka Branch Office; 1979, a director; 1982, president 
(concurrently) of Tsuken Engineering Co 


C. 1951; 1974, director of the Shizuoka Telecommunications Department, Tokai 
Telecommunications Bureau 


Kazumi Kamimaru (DOB: 17 June 1929), graduate of the Faculty of Law, University 
Oo f Toky O 


A. 1984, a director 


B. 1979, director of the General Affairs Division; 1981, a director; 1984, 
director of the Administrative Headquarters 


C. 1953; 1976, director of the Tokyo Sumida Area Administration Department, 
Tokyo Telecommunications Bureau 


Minoru Bokuki (DOB: 8 June 1922), graduate of the Faculty of Engineering, 
Second Department, University of Tokyo 


A. <A director since 1979 


B. 1979; 1979, an executive director of the Furukawa Electric Co, Ltd (con- 
currently) 


C. 1945; 1976, a managing director of the Furukawa Electric Co, Ltd 


Sunao Jingushi (DOB: 16 January 1930), graduate of the Faculty of Engineering, 
Kyushu University 


A. <A director since 1983 

B. 1983 

C. 1953; 1976, director of the Trunk Line Switching System, Musashino Elec- 
trical Communications Laboratory; 1973, a director of Oki Electric Industry 
Co, Ltd; 1979, a managing director of the same company (concurrently) 

Iwao Hanzawa (DOB: 3 January 1924), graduate of Sendai Technical College 

A. A director since 198] 


B. 1979, an assistant to company president; 1979, director of the Sales Divi- 
sion; 1980, director of the Sales Division, Sales Headquarters 
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C. 1945; 1975, director of the Nagoya Carrier-Frequency Communications Depart- 
ment, Tokai Telecommunications Bureau 


Junji Kuraishi (DOB: 6 August 1930), graduate of the Faculty of Engineering, 
Shinshu University 


A. A director since 1981 


B. 1979, director of the Machinery Division; 1981, director of the Machinery 
Headquarters 


C. 1953; 1976, director of the Saitama Telecommunications Department, Kanto 
Telecommunications Bureau 


Eijiro Fukase (DOB: 28 July 1930), graduate of the Faculty of Engineering, 
Tohoku University 


A. A director since 1982 


B. 1980, director of the Civil Engineering Works Division; 1981, director of 
the Civil Engineering Works Headquarters 


C. 1954; 1977, chief of the Construction and Installation Engineering Tech- 
nology Development Office 


Hikoshi Hiraoka (DOB: 20 August 1931), graduate of the School of Science and 
Engineering, Waseda University 


A. A director since 1982 
B. 1981, manager of the Osaka Branch Office 


C. 1954; 1978, director of the Osaka North Area Administration Department, 
Kinki Telecommunications Bureau 


Yoshio Adachi (DOB: 5 September 1922), graduate of Tokyo Denki Gakko 
A. <A director since 1983 


B. 1978, deputy director of the Machinery Division; 1979, deputy director of 
the Sales Division; 1980, director of the Information and Research Division 


C. 1938; 1976, director of the Construction and Installation Engineering Divi- 
sion, Tokyo Telecommunications Bureau 


Noboru Mitsuno (DOB: 3 May 1932), graduate of the Faculty of Engineering, 
Hokkaido University 


A. A director since 1984 


B. 1982, deputy director of the Telephone Installation Headquarters 
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C 1955; 1974, director of the Fukui Telecommunications Department, Hokuriku 
Telecommunications Bureau; 1982, an assistant assigned to the Technical Develop- 
ment Bureau 


Hiroaki Soejima (or Koki) (DOB: 24 August 1932), graduate of the Faculty of 
Engineering, Kyushu University 


A. A director since 1984 


B. 1981, director of the Information Engineering Division, Data Communications 
System Headquarters 


C. 1955; 1977, director of the Osaka Data Communications Office; 1979, direc- 
tor of the Tokyo Central Data Communications Office 


Comment: More than 90 percent of Nippon Tsushin Kensetsu's business comes from 
contracts awarded by NTT, and it is the first-class engineering com- 
pany so designated by NIT. The company's territory of business activ- 
ity is based intheKanto area. It has to itself the second largest 
share of the market for electrical communications engineering works. 
Faced with a slowdown in the increase for contracts awarded by NTT, 
the company has been aggressively promoting marketing of data 
processing-related equipment, such as development of software, per- 
sonal computers, and touch-button telephone sets. Its fiscal 1984 
goal is a 50 percent increase in sales over the preceding year. As 
part of the company's intensified activity in this field, it has suc- 
ceeded in landing a contract for development of software for "Ticket 
Pia," a ticket-reservation system, from the information journal "Pia." 


On 10 January, it recruited Kanjiro Oki, a member on NIT board of 
governors in charge of general affairs, as the heir apparent to the 
current company president, in an effort to accelerate its evolution 
into a new media-oriented company. 


Kyowa Densetsu Co, Ltd 


Atsushi Hirayama (DOB: 25 April 1913), graduate of the Faculty of Engineering, 
University of Tokyo 


A. Chairman since 1977 
B. 1966, an adviser; 1966, president 


C. 1936; 1962, a member on the NTT board of governors in charge of general 
affairs 


Yoshiyuki Araki (DOB: 2 March 1918), graduate of the Faculty of Engineering, 
Hokkaido University 


A. President since 1980 


B. 1970, a manaping director; 1974, an executive director; 1978, vice president 
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C. 1942; 1968, director of the Hokkaido Telecommunications Bureau 


Mikio Iwanaga (DOB: 14 June 1926), graduate of the Faculty of Engineering, 
Kyoto University 


A. An executive director since 1983 
B. 1975, a director; 1979, a managing director 


C. 1948; 1972, director of the Construction and Installation Engineering 
Development Office 


Iwato Asahara (DOB: 12 July 1925), graduate of the Faculty of Economics, 
University of Tokyo 


A. A managing director since 1980 
B. 1980, an adviser 
C. 1950; 1979, director of the Tokyo Telecommunications Bureau 


Tatsuo Saito (DOB: 30 August 1921), graduate of the Faculty of Engineering, 
Second Department, University of Tokyo 


A. A director since 1976 


B. 1976; 1981, an executive director of Sumitomo Electric Industries, Ltd; 
1984, president of Shin-Meguro Keiki Co, Ltd (concurrently) 


C. 1944; 1970, director of the Tokai Telecommunications Bureau; 1973, a direc- 
tor of Sumitomo Electric Industries, Ltd; 1976, a managing director of the same 
company 


Yoshiki Chiba (DOB: 26 September 1926), graduate of the Faculty of Engineering, 
Tohoku University 


A. <A managing director since 1984 
B. 1974, manager of the Sendai Branch Office; 1978, a director 


C. 1950; 1967, director of the Plant Engineering Division, Kanto Telecommuni- 
cations Bureau 


Tadao Nagano (DOB: 15 November 1926), graduate of the Faculty of Engineering, 
Kyushu University 


A. A managing director since 1984 
B. 1975, manager of the Osaka Branch Office; 1978, a director 


C. 1950; 1973, director of the Osaka North Area Administration Department 
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Hiroshi Yoshida (DOB: 30 March 1922), graduate of the Faculty of Law, Chuo 
University 


A. A director since 1981 


B. 1967, chief of the General Affairs Section; 1975, director of the Genera! 
Affairs Division 


C. 1941; 1966, deputy chief of tne Itabashi Telephone Office 


Toshio Kuwano (DOB: 13 February 1931), graduate of the Faculty of Science and 
Engineering, Waseda University 


A. A director since 1982 


B. 1979, deputy director of the Overseas Telephone Installation Division; 1982, 
deputy director of the Overseas Telephone Installation Headquarters 


C. 1953; 1974, director of the Brasilia Resident Office; 1979, an assistant 
to the director of the Technical Development Bureau 


Kingo Sone (DOB: 28 July 1931), graduate of the Faculty otf Engineering, 
Yamanashi University 


A. A director since 1982 


B. 1982, deputy director of the Sales Division; 1982, director of the Line 
Division 


C. 1954; 1976, chief of the Submarine Cable-Laying Office; 1978, deputy 
director of the Kinki Telecommunications Bureau; 1981, an assistant to the 
director of the Technical Development Bureau 


Toshinori Sato (DOB: 19 March 1925), graduate of the Ministry Personnel 
Training School 


A. A director since 1983 


B. 1979, deputy director of the Personnel Division; 1979, director of the 
Personnel Division 


C. 1943; 1978, director of the Osaka Naka Area Administration Department; 1979, 
an assistant to the chief of the Secretaries’ Office for NTT president 


Osamu Kamiya (DOB: 1 September 1923), graduate of Keijo Technical College 

A. A director since 1983 

B. 1980, deputy director of the Sales Division; 1981, director of the Trans- 
mission Division; 1982, director of the Engineering Division and concurrently 


director of the Safety Administration Division; 1983, assigned to the Sales 
Division 
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C. 1945; 1978, director of the Shinjuku Area Administration Department; 1980, 
an assistant to the director of the Technical Development Bureau 


Hideo Nakamura (DOB: 9 September 1916), graduate of the Faculty of Engineering, 
Osaka University 


A. A permanent auditor since 1983 


B. 1959, a director; 1966, a managing director; 1970, an executive director; 
1977, president; 1980, a consultant; 1981, an auditor 


C. 1939; 1950, director of the Construction and Installation Engineering Divi- 
sion, Kanto Telecommunications Bureau, Ministry of Telecommunications 


Nobuo Morikawa (DOB: 8 January 1915), graduate of the Ministry Personnel 
Training School 


A. An auditor since 1979 
B. 1970, director of the Personnel Division; 1973, a director 
C. 1937; 1968, director of the Tokyo Taito Area Administration Department 


Comment: The leader in the electrical communications engineering industry, 
Kyowa Densetsu has, along with Nippon Tsushin Kensetsu, been over- 
whelming other companies in the volume of work awarded by NTT. But, 
with NTT's spending for construction slowing down, the company's 
revenues have also been showing a sign of leveling off. The company's 
difficulty may be a typical example of the troubles other NTT-family 
companies are also experiencing due to drops in NTT spendings for 
investment. For Kyowa Densetsu well-skilled, in particular, in 
large-scale civil engineering works for communications equipment, 
the ratio of civil engineering work for cable laying is high in its 
total operations. Aiming for reducing its heavy reliance on NTT, 
the company has been turning its attention to overseas markets, as 
evidenced by its opening in May a resident office in Thailand. 
Against its high hope of INS-related projects, the contracts the com- 
pany has so far received are worth only about 3 billion yen. It is 
hard at work trying to crawl out of the slump by building up its 
human resources through measures such as dispatching its software 
engineers to NEC Corporation for training. It is 100 percent depen- 
dent on NTT. 


Toyo Denki Tsushin Kogyo Co, Ltd 


Kiyoshi Suzuki (DOB: 27 January 1919), graduate of the Institute for Training 
of Communications Ministry Officials 


A. An executive director since 1975 


B. 1975, an adviser; 1983, a director of Toei Densetsu Kogyo Co, Ltd (concur- 
rent ly) 


57 








C. 1941; 1974, chief of the Shikoku Electrical Communications Office (Bureau) 


Haruo Yabe (DOB: 11 March 1925), graduate of the Faculty of Engineering, 
Hokkaido University 


A. A managing director since 1979 


B. 1973, director of the Machinery Department, Osaka Branch Office; 1973, a 
director; 1978, a director of Kokyo Keibi Hosho Co, Ltd (concurrently) 


C. 1948; 1971, director of the Osaka Carrier-Frequency Communications Depart- 
ment 


Tokusuke Imamura (DOB: 20 March 1923), graduate of the Faculty of Engineering, 
Tohoku University 


A. A director since 1977 

B. 1977 

C. 1945; 1974, director of the Maintenance Bureau; 1976, an adviser with Showa 
Electric Wire & Cable Co, Ltd; 1976, a managing director of the same company 


(concurrent ly) 


Hideo Nakayama (DOB: 16 December 1923), graduate of the College of Engineering, 
Nippon University 


A. A director since 1970 
B. 1969, director of the Machinery Division 


C. 1947; 1968, an assistant to the director of the Construction and Installa- 
tion Engineering Bureau 


Fumiaki Murayama (DOB: 20 July 1934), graduate of Nagoya Institute of Tech- 
nology 


A. A director since 1981 


B. 1980, a "Riji" director; 1980, director of the Tunnel Construction Engi- 
neering Division 


C. 1957; 1978, chief of the Kawasaki Telegraph and Telephone Office 


Yoichiro Ono (DOB: 29 August 1924), graduate of the Ministry Personnel Training 
School 


A. A director since 1983 
B. 1980, manager of the Tachikawa Branch Office; 1981, a "Riji”™ director 


C. 1941; 1977, director of the Wakayama Telecommunications Department 
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Comment: Toyo Denki Tsushin is relying on NTT for less than 90 percent of its 
business, but the amount of its total business dealings with the cor- 
poration has been leveling off. It is placing its high hope on fiber 
optics-related projects, but proceeds from such undertakings are of 
small contribution to its overall revenues. It is planning to improve 
its performance through increased sales of office automation equip- 
ment and software. In overseas markets, the company has won contracts 
involving installation of digital switching equipment in Southeast 
Asian countries and North America. For acquiring INS-related tech- 
nology, it has dispatched its engineers to NEC Corporation. 

Nippon Denwa Shisetsu Co, Ltd 


Kotaro Tanaka (DOB: 10 June 1922), graduate of the Faculty of Engineering, 
University of Tokyo 


A. President since 1976 
B. 1974; 1975, a managing director 


C. 1945; 1973, director of the Supply Bureau; 1974, an assistant to NTT presi- 
dent 


Yoshio Kudo (DOB: 16 January 1917), graduate of the Institute for Training 
of Communications Ministry Officials 


A. An executive director since 1983 
B. 1972; 1972, a director; 1976, a managing director 
C. 1932; 1970, deputy director of the General Accounting Department 


Sadamasa Ito (DOB: 8 August 1923), graduate of the Faculty of Engineering, 
Kyoto University 


A. A managing director since 1981 


B. 1974; 1974, chief of the Preparatory Otfice for Computerization; 1976, a 
director 


C. 19468; 1972, director of the Mie Electrical Communications Office 
Fumio Ito (DOB: 30 June 1920), graduate of Hamamatsu Technical College 
A. A director since 1981 


B. 1977, chief clerk; 1978, acting director of the Business Department; 1979, 
director of the Business Department 


C. 1947; 1974, chief of the Gifu Telegraph and Telephone Office 











Masaru Gamano (DOB: 2 October 1923), graduate of Okazaki Middle School 

A. A director since 1981 

B. 1979, chief clerk; 1979, acting manager of the Nagoya Branch Office 

C. 1941; 1977, cniet of the Gifu Telegraph and Telephone Office 

Takashi Tsuruta (DOB: 22 August 1924), graduate of Nagoya Technical College 
A. A director since 1983 

B. 1981, chief clerk; 1982, director of the Sales Division 

C. 1950; 1979, chief of the Nagoya Long-Distance Telephone Office 

Kazuo Suzuki (DOB: 19 February 1925), graduate of the Naval Academy 

A. A director since 1983 


B. 1972; 1972, director of the Tunnel Engineering Office; 1981, manager of 
the Okazaki Branch Office 


C. 1948; 1968, an assistant assigned to the Civil Engineering Works Division, 
Tokai Telecommunications Bureau 


Akira Sugiura (DOB: 17 June 1915), graduate of the Ministry Personnel Training 
School 


A. <A permanent auditor since 1982 


B. 1974; 1975, director of the Sales Division; 1975, a director; 1978, a 
Managing director; 1981, an auditor 


C. 1933; 1969, director of the Mie Telecommunications Departmen’; 1972, chief 
clerk, Tokai Branch Office of the Association of Telegraph an? [felephone Instal- 
lation Engineering Firms 


Ichimatsu Suzuki (DOB: 31 January 1906), graduate of Hamamatsu Technical 
College 


A. An auditor since 1983 

B. 1965; 1965, a managing director; 1968, president; 1976, chairman 

C. 1927; 1962, director of the Maintenance Engineering Bureau 

Comment: A leading telephone installation engineering company with its base 
of business in the Tokai area, Nippon Denwa Shisetsu is a first-class 
engineering company so designated by NTT. As a result of reductions 


in investment by NTT, the company has suffered a minus growth in its 
NTT-related business division but has achieved a 60 percent increase 
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in its overseas engineering division. Tc cope with the debut of the 
highly advanced information-oriented society, the company is in the 
process of changing the line of its business from one centered on 
hardware--construction of communications equipment--into one centered 
on software. As a step to that goal, it has been aggressively pro- 
moting office automation within the company itself, and it plans to 
introduce LAN and CAD systems by the end of 1985. At the end of 
June, it also opened “Telecom Center NDS Tsurumai™ within the head- 
quarters building to start marketing office automation equipment. 

An urgent task for the company is beefing up its computer staff. 


Sanwa Daiei Kogyo Co, Ltd 


Kojiro Kawasaki (DOB: 22 September 1920), graduate of the Faculty of Law, 
University of Tokyo 


A. President since 1979 

B. 1979, an adviser 

C. 1946; 1970, director of the Chugoku Telecommunications Bureau; 1973, direc- 
tor of the Tokai Telecommunications Bureau; 1977, director of the Business 


Administration Bureau; 1977, a member of the NTT board of governors 


Minoru Yamazaki (DOB: 24 September 1927), graduate of the School of Science 
and Engineering, Waseda University 


A. A managing director since 1979 
B. 1977, an adviser; 1977, a director 


C. 1951; 1974, director of the Supply Division, Kanto Telecommunicat ions 
Bureau 


Yoshio Fukushima (DOB: 31 March 1928), graduate of the Faculty of Engineering, 
Osaka University 


A. A managing director since 198] 

B. 1981, director of the Overseas Projects Promotion Department 

C. 1951; 1970, director of the Niigata Radio Communications Department; 1952, 
a consultant for NEC Corporation's Mobile Radio Business Division; 1979, 


director of the same company's Mobile Communications System Division 


Akira Todoriki (DOB: 1 January 1931), graduate of the Faculty of Law, Univer- 
sity of Tokyo 


A. A managing director since 1984 


B. 1980, an adviser; 1980, a director 
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C. 1953; 1973, director of the Wakayama Telecommunications Department; 1975, 
director of the Fukuoka Telecommunication Department; 1978, director of the 
Tokyo Sumida Area Administration Department 


Hiroshi Urime (DOB: 7 August 1925), graduate of Kiriu Technical College 
A. A director since 1979 


B. 1974, director of the Machinery Division, Telecommunications Department ; 
1975, a “Riji” director and director of the Machinery Division, Telecommunica- 
tions Department 


C. 1946; 1971, chief of the Hachioji Telegraph and Telephone Office 


Masanobu Yamano (DOB: 14 December 1926), graduate of the Faculty of Engineering, 
Osaka University 


A. <A permanent auditor since 1983 


B. 1973, an adviser; 1973, a director; 1977, a managing director; 1979, an 
executive director 


C. 19468; 1968, director of the Fukushiga Telecommunications Department; 1970, 
director of the Kanagawa Telecommunications Department 


Comment: A company affiliated with Fujikura Ltd, Sanwa Daiei Denki Kogyo gen- 
erates about 40 percent of its business from contracts awarded by 
NTT. NTT's reductions in spending for plant and equipment invest- 
ment are reflected as shrinking workload in the field of telecommun- 
ication engineering, and with it the margins of profits in its 
dealings with the corporaion have been on a downward curve. it has 
aggressively been exploring the private sector for business, such 
as wiring of buildings, installation of electrical equipment in 
buildings, etc., and overseas markets in Southeast Asia and South 
America. It seems the company is trying to make a great advance by 
developing its technology in fiber optics. 


Pibiya Sogo Setsubi Co, Ltd 


Senkichi Suzuki (DOB: 3 November 1906), graduate of the Faculty of Engineering, 
Kyoto University 


A. Chairman since 1978 
B. 1966, president 
C. 1931, joined the Ministry of Communications; 1947, chief of the Toll Sec- 


tion, Engineering Bureau; 1945, launched Kyodo Kogyo Co, Ltd; 1966, started 
Hibiva Sogo Setsubi Co, Ltd 
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Shunichi Nomura (DOB: 18 May 1917), graduate of the Faculty of Engineering, 
University of Tokyo 


A. President since 1978 

B. 1975, vice president 

C. 1940, joined the Ministry of Communications; 1965, director of the Building 
Bureau; 1969, a "Riji™ director and director of the Building Bureau; 1969, a 
managing director of the Konoike-Gumi, Ltd; 1974, a tanaging director of th- 


same company 


Yoshio Mizuochi (DOB: 20 July 1925), graduate of the Ministry Personne! 
Training School 


A. An executive director since 1979 


B. 1966, director of the General Affairs Division; 1970, a director; 1975, 
a managing director 


C. 1940, joined the Ministry of Communications; 1963, assistant chief of the 
Contracting Section, Building Bureau 


Koichi Fukuda (DOB: 11 April 1928), graduate of the Faculty of Law, Kyoto 
University 


A. An executive director since 1982 


B. 1977, director of the General Affairs Division; 1978, a director; 1979, 
a managing director 


C. 1952, joined the Ministry of Telecommunications; 1974, deputy director of 
the Building Bureau 


Susumu Nagata (DOB: 16 September 1928), graduate of Yamanashi Technical College 
A. <A managing director since 1982 

B. 1966, an engineer at the Planning Office; 1976, a director and director 

of the lst Engineering Division; 1979, a director and director of the Engi- 


neering Headquarters 


C. 1952, joined the Ministry of Telecommunications; 1965, assigned to the 
Tokai Telecommunications Bureau 


Masahiro Tsukushi (DOB: 16 February 1925), graduate of Kumamoto Technica! 
College 


A. <A managing director since 1982 


B. 1974, manager of the Fukuoka Branch Office; 1978, a director and manager 
of the Fukuoka Branch Office 
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C. 1954; 1972, director of the Building Division, Hokuriku Telecommunicat ions 
Bureau 


Yoshiharu Gamo (DOB: 5 July 1924), graduate of Osaka College 
A. A managing director since 1984 


5B. 1969, acting manager of the Osaka Branch Office; 1971, manager of the Osaka 
Branch Office; 1972, a director and manager of the Osaka Branch Office 


C. 1948, joined the Ministry of Communications; 1966, chief of the Facilities 
and Equipment Section, Building Division, Tokyo Telecommunications Bureau; 1968, 
assistant assigned to the Kinki Telecommunications Bureau 


Seiji Aokawa (DOB: 27 September 1931), graduate of the School of Science and 
Engineering, Waseda University 


A. A director since 1961 

B. 1981, a director and chief of the Technical Center 

C. 1955; 1974, chief of the Facilities and Equipment Section, Building Bureau; 
1978, an assistant to the director of the Special Building Engineering Office, 
Building Bureau 

Yutaka Ishii (DOB: 8 May 1924), graduate of Hiroshima Technical School 

A. A director since 1982 

B. 1970, an engineer at the Engineering Headquarters; 1972, director of the 
Housing Furnishing Equipment Division; 1976, director of the Procurement Divi- 


sion 


C. 1947, joined the Ministry of Communications; 1969, chief of the Facilities 
and Equipment Section, Kanto Teishin Byoin Hospital 


Akira Kimura (DOB: 209 March 1928), graduate of Aich’ Prefectural Technical 


( o} lege 
\ A director since 1983 
B. 1963, manager of the Nagoya Branch Office; 1983, a director and manager 


of the Nagoya Branch Office 


C 1950, joined the Ministry of Telecommunications; 1969, chief of the Equip- 
ment Section, Tokyo Telecommunications Bureau; 1973, assistant to the director 
of the Tokai Telecommunications Bureau 

Shigeru Takahashi (DOB: 19 May 1927), graduate of the Faculty of Engineering, 
University of Tokyo 


A. An auditor since 1984 











B. i975, a director; 1976, a managing director 
, , > 


70, director of the Building Division, Tokyo Telecommunicat ions 
an assistant to the director of the Building Bureau 


Atsushi Hirayama (DOB: 25 April 1927), graduate of the Faculty of Engineering, 


1977, an auditor 


1962, a member on the NTT board of governors in charge of general affairs; 
1967, president of Kyowa Densetsu Co, Ltd; 1977, chairman of the same company 


* } 


mment: A medium-scale company mainly specializing in installation of air- 
conditioning equipment, Hibiya Sogo Setsubi is largely dependent on 
NTT for its air-conditioning equipment installation work. Drops in 
the number of contracts awarded by NTT are forcing the company to 
seek other sources of revenues. It has succeeded, jointly with 
ther firms, in clinching a contract for construction of a clean room 
at NTT's Atsugi Electrical Communications Laboratory, an engineering 
project to be of top rank in the world. For the future, the company 


. 


plans to exert its greatest efforts for winning contracts for con- 


struction of clean rooms. It is also planning to advance into the 
clean room market in Southeast Asia, especially Singapore. 


Yutlines of Construction and Electrical Engineering Companies 
J ta rporatio 
Main Office: I ated in Shibuya-ku, Tokyo 
tablished April 1937 
np es >, 296 
pital Stock: 15,942 million yen 


sales: 427.39 billion yen (November 1983 term) 
3: 534.074 billion yen 
inks: The Mitsui Bank, Ltd; The Tokai Bank, Ltd; The Mitsui Trust & 
Banking Co, Ltd; The Sumitomo Trust & Banking Co, Ltd; The Sanwa 
Bank, Ltd; The Daiwa Bank, Ltd 


M struct 1 Cc, Ltd 
Main Office: Located in Chuo-ku, Tokyo 
t ot la " 1939 
tock ,290 million yen 
ale ‘ 9 billion yen (March 1984 term) 
{ 2.99 wen yen 
Banks: The Fuji Bank, Ltd: The Hokuriku Bank, !.td; The Yasuda Trust & 
Ltd; The Tokai Bank, Ltd; The Taiyo Kobe Bank, Ltd 














Ando Construction Co, Ltd 


Main Office: Located in Minato-ku, Tokyo 

Established: March 1918 

Employees: 1,941 

Capital Stock: 3,750 million yen 

Sales: 101.072 billion yen (March 1984 term) 

Assets: 74.502 billion yen 

Main Banks: The Dai-Ichi Kangyo Bank, Ltd; The Tokai Bank, Ltd; The Mitsui 
Bank, Ltd; The Mitsubishi Bank, Ltd; The Chuo Trust & Banking Co, 
Led 


Raito Kogyo Co, Ltd 


Main Office: Located in Chiyoda-ku, Tokyo 

Established: September 1948 

Employees: 1,243 

Capital Stock: 2,477 million yen 

Sales: 37.362 billion yen (October 1983 term) 

Assets: 24.446 billion yen 

Main Banks: The Taiyo Kobe Bank, Ltd; The Kyowa Bank, Ltd; The Hokuriku Bank, 
Ltd; The Mitsui Bank, Ltd; The Fuji Bank, Ltd 


Nippon Dentsu Kensetsu Co, Ltd 


Main Office: Located in Minato-ku, Osaka 

Established: October 1947 

Employees: 530 

Capital Stock: 730 million yen 

Sales: 8.759 billion yen (March 1984 term) 

Assets: 6.578 billion yen 

Main Banks: The Kyowa Bank, Ltd; The Daiwa Bank, Ltd; The Dai-Ichi Kangyo 
Bank, Ltd; The Mitsui Bank, Ltd; The Sanwa Bank, Ltd; The 
Sumitomo Bank, Ltd 


Kinki Tsushin Kensetsu Co, Ltd 


Main Office: Located in Nishi-ku, Osaka 

Established: June 1960 

Employees: 1,099 

Capital Stock: 727 million yen 

Sales: 23.277 billion yen (September 1983 term) 

Assets: 8.969 billion yen 

Main Banks: The Sumitomo Bank, Ltd; The Mitsubishi Bank, Ltd; The Sanwa Bank, 
Ltd; The Daiwa Bank, Ltd; The Dai-Ichi Kangyo Bank, Ltd; The 
Taiyo Kobe Bank, Ltd 


Nishi-Nippon Tsushin Kensetsu Co, Ltd 


Main Office: Located in Kumamoto-shi, Kumamoto-ken 
Established: September 1954 
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Employees: 1,200 

Capital Stock: 550 million yen 

Sales: 20.982 billion yen (July 1983 term) 

Assets: 8.572 billion yen 

Main Banks: The Higo Bank, Ltd; The Daiwa Bank, Ltd; The Dai-Ichi Kangyo Bank, 
Ltd; The Fuji Bank, Ltd; The Eighteen Bank, Ltd 


Tohoku Tsushin Kensetsu Co, Ltd 


Main Office: Located in Sendai-shi, Miyagi-ken 

Established: February 1955 

Employees: 1,030 

Capital Stock: 750 million yen 

Sales: 28.912 billion yen (June 1983 term) 

Assets: 11.670 billion yen 

Main Banks: 77 Bank, Ltd; The Fuji Bank, Ltd; The Mitsubishi Bank, Ltd; The 
Dai-Ichi Kangyo Bank, Ltd; The Sumitomo Bank, Ltd; The Kyowa Bank, 
Ltd; The Mitsui Bank, Ltd 


Chubu Tsushin Kensetsu Co, Ltd 


Main Office: Located in Nishi-ku, Nagoya-shi 

Established: May 1954 

Employees: 895 

Capital Stock: 687 million yen 

Sales: 16.612 billion yen (March 1984 term) 

Assets: 7.187 billion yen 

Main Banks: The Tokai Bank, Ltd; The Daiwa Bank, Ltd; The Sumitomo Bank, Lid; 
The Sumitomo Trust & Banking Co, Ltd 


Seibu Denki Kogyo Co, Ltd 


Main Office: Located in Kumamoto-shi, Kumamoto-ken 

Established: July 1947 

Employees: 1,626 

Capital Stock: 900 million yen 

Sales: 30.311 billion yen (May 1984 term) 

Assets: 20.374 billion yen 

Main Banks: The Higo Bank, Ltd; The Dai-Ichi Kangyo Bank, Ltd; The Fuji Bank, 
Ltd; The Eighteen Bank, Ltd; The Sumitomo Bank, Ltd; The Bank 
of Fukuoka, Ltd; The Sumitomo Trust & Banking Co, Ltd; The Yasuda 
Trust & Banking Co, Ltd 


Kita-Nippon Tsushin Kensetsu Co, Ltd 


Main Office: Located in Nishi-ku, Sapporo-shi 
Established: April 1951 

Employees: 762 

Capital Stock: 735 million yen 

Sales: 21.883 billion yen (September 1983 term) 
Assets: 10.827 billion yen 
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Mal B; ; I Sumitomo Bank, Ltd; The Hokkaido Takushoku Bank, Ltd; The 
iokkaido Bank, Ltd, The Tokai Bank, Ltd 
3 lenwa Kop Co, Ltd 
Mal f ~ cated in Shinagawa-ku, Tokys 
Established: December 1944 
Emplov , 397 
apital Stock: 1,617 million yen 
Sa! +.739 billion yen (September 1983 term) 
Asset 19.470 billion yen 
Main Banks The Industrial Bank of Japan, Ltd; The Fuji Bank, Ltd; The Dai- 
] Kangyo Bank, Ltd; The Kyowa Bank, Ltd; The Sumitomo Bank, 
Ltd; The Mitsubishi Bank, Ltd 
Nipp Tsushin Kensetsu Co, Ltd 
Ma ffice: Located in Minato-ku, Tok 
st shed: Yecember 195] 
ip e¢ 3, 349 
apita ror - 3.025 million yen 
‘a Ss 84.748 billion ven (December 1983 term) 
Assets 42.657 billion yen 
Ma Banks The Mitsubishi Bank, Ltd; The Mitsubishi Trust & Banking Co, Ltd; 
The Dai-Ichi Kangyo Bank, Ltd; The Fuji Bank, Ltd; The Sanwa Bank, 
Lcd; The Sumitomo Bank, Ltd; The Bank of Tokyo, Ltd 
Kyowa Densetsu », Ltd 
Mai TT € : | ated in Minato-ku, Toky 
Established: May 1954 
Emplovees 3,211 
ipital Stock: 4,026 million yen 
les 90.965 billion yen (March 1984 term) 
\ssets 92.492 billion yen 
M Banks: The Fuji Bank, Ltd; The Sumitomo Bank, Ltd; The Mitsubishi Bank, 
Ltd; The Tokai Bank, Ltd; The Dai-Ichi Kangyo Bank, Ltd 
Tovo Denki Tsushin Kogyo Co, Ltd 
Main Office: Located in Minato-ku, Toky: 
Established: February 1946 
Emp | (PEs 1,574 
Capita tock: 1,820 million yen 
Sales 30.047 billion yen (March 1984 term) 
\ssets 14.810 billion yen 
Ma Banks: The Mitsui Bank, Ltd; The Dai-'‘c! Kangyo Bank, Ltd; The 


Mitsubishi Bank, Ltd; The Fuji Bank, Ltd: The Sanwa Bank, 


Ltd; 


The Sumitomo Bank, Ltd; The Tovo Trust & Banking Co, Ltd; The 


Mitsui Trust & Banking Co, Ltd 








Nippon Denwa Shisetsu Co, Ltd 


Main Office: Located in Naka-ku, Nagoya-shi 

Established: May 1954 

Employees: 1,801 

Capital Stock: 1,650 million yen 

Sales: 33.110 billion yen (March 1984 term) 

Assets: 14.630 billion yen 

Main Banks: The Dai-Ichi Kangyo Bank, Ltd; The Tokai Bank, Ltd; The Sumit 
Bank, Ltd; The Bank of Tokyo, Ltd 


Sanwa Daiei Denki Kogyo Ltd 


Main Office: Located in Minato-ku, Tokyo 

Established: September 1947 

Employees: 805 

Capital Stock: 882 million yen 

Sales: 21.904 billion yen (March 1984 term) 

Assets: 13.497 billion yen 

Main Banks: The Mitsubishi Bank, Ltd; The Taiyo Kobe Bank, [td; The Tokai bank, 
Ltd; The Dai-Ichi Kangyo Bank, Ltd; The Sumitomo Bank, Ltd; Th: 
Daiwa Bank, Ltd 


Hibiya Sogo Setsubi Co, Ltd 


Main Office: Located in Minato-ku, Tokyo 

Established: March 1966 

Employees: 686 

Capital Stock: 920 million yen 

Sales: 35.950 billion yen (March 1984 term) 

Assets: 34.111 billion yen 

Main Banks: The Sumitomo Bank, Ltd; The Dai-Ichi Kangyo Bank, Ltd; The Kyowa 
Bank, Ltd; The Mitsubishi Bank, Ltd; The Mitsui Bank, Ltd 


A Web of Partisian and Factional Interests and Considerations Stalls Lepisla- 
tion of the NTT Reform Bill--Deliberations To Be Carried Over Into the Next 
Diet Session 


The party most vehemently opposed to the NIT Reform Bill was the Socialist 
Party of Japan. The position of the party, from the beginning, was t 
is like selling out the corporation that has been run on people's taxes to 
industry and that the corporation might repeat a folly of KDD who donated 
large sums of money to influential politicians. But the opinion of the All 
Japan Telecommunications Workers’ Union (ZENDENTSU), one of the powerful sup 
porters of the Socialist Party of Japan, was, "We are in favor of the bill 
satisfactory revisions are made on it and check mechanisms are incorporate 


in it (according to chairman Yamagishi). 


The All Japan Telecommunication Workers’ Union had been calling for lifting 
of the restraints on the right t strike, while seeking an increase in thr 


capacity of NTT management to make decisions on their own or negotiate wit 
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the union so that the corporation would be able to compete against private 
enterprises on an equal footing once it has been privatized. The issue had 
been solved in the House of Representatives deliberations with a large-scale 
concession by the Liberal-Democratic Party (LDP) that "a review will be made 
of the legislation prohibiting the NIT workers to strike after 3 years"--an 
ambiguous promise to begin with. With this, the All Japan Telecommunicatio 
Workers’ Union tilted measurably toward seeking legislation of the NIT reform 
bil!, and a tug of war was on between the union and the Socialist Party of 
Japan on the floor of the House of Councilors. 


On 1 August, the Upper House Socialist Party of Japan presented the Upper House 
LDP with a draft of their own, which called for revisions on the proposed NTI 
reform bill made on such issues as the legislation denying the NTT workers the 
right to strike and the permissible rate of foreign capital of one half in 
large-scale VAN enterprises. The Upper House Socialist Party of Japan had 
earlier decided to shelve the session for the NTT reform bill on the grounds 
that there were too few days left in the current Diet session to act on the 
bill, but it anyway had negotiations with the Upper House LDP because "the 

All Japan Telecommunication Workers’ Union strongly desired passage of a 
revised bill in the current Diet session.” But, the subsequent reply from the 
Upper House LDP was far short of a revision, and the stage moved to talks 
between the chairmen of the ruling and opposition parties on the Diet Adminis- 
tration Committee. Facing pressure from the All Japan Telecommunication 
Workers’ Union calling for “legislation of the bill by all means in the current 
Diet session" and his own party's Diet Administration Committee, chairman Seigo 
Oki of the Committee on Communications who was a former member of the All Japan 
Telecommunications Workers’ Union at one time expressed his desire "to quit." 


As to the true reason why the NTT reform bill has been shelved until the next 
Diet session, a view however is strongly held that “with the important bills 
such as the bill for the revision of the Health Insurance Act and the bill fer 
the establishment of an extraordinary commission on education having passed 
the Diet one after another, there is no reason at all to credit Prime Minister 
Nakasone with additional scores" (according to a Socialist Party of Japan 
leader). 


Another opinion on the other hand has it that groups not belonging to Prime 
Minister Nakasone withinthe Liberal-Democratic Party draggedtheir feet in order 
to prevent legislation of the bill. Their rationale is that "we will be giving 
Prime Minister Nakasone too much to allow him to win a perfect game." 


According to an informed source, with the election for the LDP president 
coming in the fall, the factions led by Tanaka, Suzuki, Fukuda, and Komoto 


have resorted to action to “rein in Nakasone." 


Moreover, the LDP leadership's contemptuous attitude toward the Hous 


Councilors rankled the opposition parties as well as the LDP in the Upp. 
The Upper House members took it that the LDP leadership was dictating to them: 
"You should accede to what the House of Representatives has decided." 


(According to an informed source) 











Furthermore, there were black rumors circulating around that money flowed from 


the 


interested industries. Anyway, the NTT reform bill is to be deliberated 


in the ordinary Diet session scheduled in December. 


Movements Centered on Nippon Telegraph and Telephone Public Corporation 


July 


15 


15 


15 


17 


The CAPTAIN system experiment started in December 1979 has been completed. 
A total of 367 corporations and bodies have participated in it. 


The projected “Second NTT Plan" (Daini Den-Den project) being promoted by 
Kyocera Corporation and its group firms up its policy to increase its 
capital at a public offering even before it goes into operation, in order 
to raise 60 billion yen of funds for plant and equipment. 


At a regular meeting of the All Japan Telecommunication Workers’ Union, 
Yamagishi, chairman of the union, emphasizes his determination to make an 
all-out effort for winning revisions made on the NTT reform bill by 
stating, "Provided satisfactory revisions and check mechanisms are incor- 
porated in the NTT reform bill, we are not necessarily opposed to its legis 
lation in the current Diet session.” 


The Communications Industries Association of Japan (Chairman: Takuma 
Yamamoto) arrives at a consensus opinion that the “Supplement. Objective- 
Achieving Businesses" in the NIT reform bill “be subject to approval as 

in the original draft bill by the Minister of Posts and Telecommunications, 
so that fair and just judgment of the government is brought into action,” 
and representatives of the association call on the three executive officers 
of the Liberal-Democratic Party and others for lobbying their cause. 


The Liberal-Democratic Party gives a reply to the Socialist Party of Japan’ 
demand calling for revisions to be made on the NTT reform bill that the 
Liberal-Democratic Party basically is not able to comply with the Social ist 
Party of Japan's demand; it is ready to present a supplementary resolution 
to the Diet session. 


As for the “Supplementary business needs approval” system, the Liberal- 
Democratic Party presents a compromise plan, exempting supplementary bus: 
nesses from the category requiring approval by the Minister of Posts and 
Telecommunications. For the time being, sales of terminal equipment alone 
will come under the application of the system. 


A party is held in commemoration of the inauguration of the “Highway New 
Industry Development Organization,” an organization established under the 
leadership of the Ministry of Construction. 


The Mitaka City government decides to develop, in a joint effort with A.S. 
Soken Co. (president: Masato Yamano), a system for computerizing its paper 
work, such as the ledger registering the citizens. The system is scheduled 


for instailation by the end of 1985. 
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All ruling and opposition parties agree on the revision of the NTT reform 
bill, except for disagreement on “restraints placed on the right to strike. 


The Socialist Party of Japan firms up its policy to cast its vote on the 
NTT reform bill. The party's turnaround is based on the following: 

(1) Revisions on other items (except the right to strike) have been 
attained. (2) It is easier to press for a revision in the Upper House. 


The Committee on Communications in the House of Representatives approves 
the NIT reform bill, with the Liberal-Democratic Party, Komeito (Clean 
Government Party) and the Japan Democratic Socialist Party casting a vote 
in favor of the bill. As for the “restraints placed on the right to 
strike,” the Liberal-Democratic Party makes a great concession pledging 
that “a review will be made on the clause banning strike 3 years from now. 
Because the Socialist Party of Japan is seeking abolition of the restraints 
placed on the right to strike, the party opposed the NTT reform bill but 
gives its approval to another focal issue, “supplementary business." 


A 


20 The NIT reform bill passed the House of Representatives. 

24 <A Japan Federation of Economic Organization (Keidanren) survey reveals that 
when the communications business is liberalized, more than 60 percent of 
the companies questioned have replied that they will use a second NTT pro 
vided the tariff rates are 30 percent lower than those charged by the newly 
reorganized NTT. 

24 The Committee on Communications in the House of Councillors starts discus- 
sion on the NIT reform bill. 

25 It has been made public, that the three corporations of Tokyu Department 
Store Co, Ltd, Hitachi, Ltd, and The Fuji Bank, Ltd, will start a joint 
experiment toward practicalization of INS, with Tokyu Kichijoji Store a 
the base station. 

August 

l A project team on information and communications of the Socialist Party 
of Japan in the House of Councillors comes up with a report demanding 
revisions on more than 10 provisions of the NTT reform bill. The salient 
points are: (1) The supplementary provisions to the Labor Relations 
Adjustment Act prohibiting the right to strike should be rescinded; 

(2) Registration should be denied to enterprises which have foreign capita! 
above one half of their capital stock in the field of large-scale business. 

2 The Liberal-Democratic Party in the House of Councillors gives a reply to 


the Japan Socialist Party in the House of Councillors demand calling tor 
revisions of the NIT reform bill. Similar to Prime Minister Nakasone' 
answer before the Committee on Telecommunications in the House of Represen 
tatives, the Liberal-Democratic Party reply says, “We understand that it 
means a review will be made of the provision, including its abrogation 
On the issue of not approving of enterprises with a foreign equity ve 
ment that exceeds one half of their capital in the large-scale VAN bu 
ness, the reply refuses the Socialist Party of Japan demand. 
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In connection with the NTT reform bill, the Liberal-Democratic Party leader- 
ship says, "Although we cannot accede to a demand calling for introduction 
of provisions that place restraints on entry by foreign capital, we are 
ready to make new concessions, for example, on such issues as the restric- 
tions on the right to strike, provided bright prospects are had of the 
bill's passage in the current Diet session." 


The Committee on Communications in the House of Councillors convenes a 
meeting of its board of directors to discuss the time schedule for delib- 
erations of the NIT reform bill. 


The Committee on Communications in the House of Councillors convenes a 
meeting of its board of directors from the evening on and off. To the 
Liberal-Democratic Party proposal that “it is requested that after com- 
pleting a joint examination with the Committee on Finance and others 
within the 7th, the bill be put to a vote after final questions and 
answers on the 8th." The Socialist Party of Japan, the Clean Government 
Party (Komeito) and the Japanese Communist Party reject the LDP proposal 
on the ground that "the question and answer session on the bill has yet 
to fully run its course, and the issue needs to be deliberated carefully.’ 
The Japan Democratic Socialist Party (Minshato) falls into line with the 
Liberal-Democratic Party. 


It is decided the NTT reform bill will be carried over to the next Diet ses- 
sion. From the standpoint of expediting legislation of the bill, the 
Liberal-Democratic Party expressedits intention to convene an extraordin- 
ary Diet session over the period from late September to October. 


A plenary session of both houses of Diet brings the 101 Extraordinary Ses- 
sion to a close after deciding to carry over to the next Diet session delib- 
erations on the NTT reform bill. The Liberal-Democratic Party asserts that 
the term of the extraordinary Diet session to be held in October be about 

2 weeks. 


The All Japan Telecommunication Workers’ Union strongly criticizes the 
posture of the Socialist Party of Japan in the House of Councillors. Union 
chairman Yamagishi sends an open letter to Socialist Party of Japan chair- 
man Ishibashi, and expresses his strong regret saying, “All that mattered 
were ostentatious arguments, such as the lack of hours for conducting delib- 
erations and upholding the authority of the House of Councillors, and the 
objective was from the beginning to carry the deliberation on the bill 

over to the next Diet session.” 


The ruling and opposition parties reach an agreement that the NTT reform 
bill will be discussed at the beginning of the ordinary Diet session to 
be held in December and will be enacted into law. 


Based on its judgment that privatization of the NTT from April of the next 
year is a certainty, the All Japan Telecommunication Workers’ Union decides 
to start a review of labor-management agreements. 


13 





9 It becomes apparent that from the national security reason, the Pentagon 
is seeking strict standards in approving the export of supercomputer by 
U.S. Cray Research Inc (headquartered in Minneapolis, in Minnesota) to NIT. 


20,114 
CSO: 4105/175 
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ECONOMIC 


JAPANESE DISTRIBUTION SYSTEM CALLED COMPLICATED, INCOMPREHENSIBLE 


Tokyo LOOK JAPAN in English 10 Dec 84 pp 10-11 


[Article by Shuzo Koyama, general manager, Research Division, Research 


Institute of Retail Industry and Distribution System] 


[Text] 


Formgen businessmen comment that 
the Japanese distribution system 1s 
comphcated and incomprehensible. Un. 
tortunately. many have formulated their 
opimons from the outside looking in and 
have made little effort to research the 
real conditions. As such, it ts likely that 
Japan's distribution system ts difficult 
to understand 

It ts true that some aspects of the dis 
tributron system in Japan may be overly 
complex. For example, the large number 
om wholesalers and the business institu. 
hen oof returning goods complicate 
retailing mn Japan 


Historical and Cultural 
Reasons 


However, it 1s unlikely that the gov. 
ernment's intention is to delay the 
nodernization of the distribution 
system, thereby causing the prices of 
goods om Japan to remain high I feel 
that the behef that the Japanese govern 
ment purposely delays modernization in 
order to prevent the entry of foreign 
products is a serious misconception 

Rather, the distribution-service in 
dustry has retained the character of 
Japanese local industry, and as such 
change and internationalization can not 
take place easily This is the point 
around which misunderstanding arises 
In order to resolve the problem of trade 
irectren. we should give priority to 
removing such misconceptions 


Distribution systems are hased on a 
nation's tustery and culture Wt ts not 
possible to merely discuss «toch 
country s distributron system ts ad 
vanced or not Instead. I beheve it 1s 
more important to understand the dif 
ferences between the countries systems 
of distribution, thereby arriving at a 
solutron to trade frictron 

Twenty five years have passed since 
Japan entered into its period of high 
economic growth During this period 
production. distribution and consump 
thon were transformed Japan's produc 
tive capacity mecreased rapidly and a 
system of mass distributron was created 
in respanse to consumers demands 

In thes paper. | wntend to pont out the 
characteristics of the Japanese distribu 
thon system and market structure, by 
clarifying where the distribution system 
has changed and where it has remamed 
the same In my conchusson, | will 
suggest ways in whoch foreign goods and 
capital can be brought into Japan 

The Japan “ econemsy entered into 
the perrod of nigh econo groath dur 
ing the early 1960 The system of 
mass production was established and 
large quantities of household electrica 
apphances such as felevissoms (black 
and white washung miachon te 
frigerators and clothing were manuta 
tured This development «was labeled 
the consumer boom or the consump 
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ben mevelubean The secand conmump 
hen meveluban task place durmnmg the 
latter half of the 19605. centering on the 
manufacture of cemsumer durables. 
such as avlematules. aw condtaners 
and colar TV's These products soon led 
Japan's business activity In the 1970s. 
we expervenced the forst al crises 
precipitating a teme of economec adjust 
ment Today Japan s experenceng 
Mable cconeme growth 

Fellourng the establestunert af the 
mass praducthon system and the con 
sumption reveluthen, Japan expenenced 
a so-called “distributsan revolution ” Be 
cause beth the mass production system 
and the mass market were m place. it 
was forecast that the Japan's distribu 
tran sector would be cormpelied to trans 
form itself on erder to operate effectively 
m the new era of mass production These 
views were first presented im scholarty 
form For example, in the US. P F 
Drucker weved a thests entitled Dork 
Continent of Economy m 1962 In the 
same year Prof. Shup Hayashi of Tokyo 
University published a book entitled 
The Distrebution Revolutron 

The traditional Japanese distribution 
structure consists of many small-scale 
wholesalers and retailers As far as 
large-scale distributors were concerned, 
only general trading firms and a few 
large wholesalers existed In addition. in 
the retail sector, there were only a small 
numbers of department stores Given 
thes conditrons. many quarters forecast 
that a new, mass distribution system 
would be necessary to meet the age of 
mass productron and consumption They 
felt the former narrow and long dis 
tributron channel would be trans 
formed wnto a “wide and short distribu 
tren channel” Details of the forecast 
were (1) wholesalers would decrease in 
rer) Peer 2 large wale supermarkets 
would rapidly grow im number, and (3 
the role of general trading firms would 
diminish 

Twenty vears have passed since thes 
predictions Did the transformation 
et Japan « chetrvbwstren system take 
place’ Wiech pertrons of the forecasts 
did not come about” 


Changes in Traditional System 


First. let us examome af the pornts at 
“whoch change towek yr we What deve >) 
ments ecceurred on the retail mndustry 


Large scale aperateom. such as supet 
markets (genetal mwichandee sores 
developed Gurung the 196% and have m 
creased om number Supermarkets have 
breoome mare successful than trachtsanal 
éepartn em stares urth year tus 
tones. such as Dasmaru, Mitsukontn 
and Takashumaya Chained superstore 
enterprises. such as Dao. ltoychade 
Sevvwu, Jasoe. and Nechn are ranked at 
thre: tomy of the retarl beseness Durer the 
last 10 years. large and medum scale 
supprmarkets. comemence stores and 
home centers have raged, mTrcased on 
nurr ber 

Retore the drstritution revelutran. de 
partment stores were the only larpe 
scale retaslers on Japan Thew combened 
share of sales was about 9%, in the retail 
market, but st has declined to 7 5% today 
By contrast. the market share of large 
self service style supermarkets. super 
stores, and homme centers has risen ap 
proumately to 15 5% and occupes about 
wy to W%. partecularly mm the food 
sector True to the forecast of the drs 
tribytran revolutvon, large scale enter 
prises and cham stores have expanded 
their business power 

Second, the number of manufac 
turer-affitated retail shops has im 
creased The marketing strategy of 
Japanese manufacturers was based on 
the followmng three points (1) to 
enhance the tendency for ngh quality 
brand name goats (2) to advertise 
widely. and (3) affihatiron policy of dis 
tributren channels Manutacturers of 
household electrical apphances. aute 
momles and taletres have mcreased 
their profits by raning the number of 
retail outlets sellong ther products 


Unchanged: A Large Number of 
Wholesalers 


(riven these changes om the tradit rena 
Japanese distritutren sector, what areas 
have reniarned the same despite the ex 
pectatrons of the distritutien revedut rw 
The characterestics of Japans trad 


tronal cistrefwteen system were low 

suffimency and excessiveness of 

engaged busimnessmer 2 lenge and 

narrow distrebtren channels with mult 

iveved stages and how prewhae tis ety 
Phe foret peer! re? aint ite te tt, 


characteristics The number of whole 


iM . ! lapeat ry’ ware ae 


ie 





lawtead lets Tusniands Mave wareased 
drastically The sumber of uhole 
“ants © Ling an fas watoaned In im 
duronmg 1979 to POR? At pacses thete are 
17, ow retaters and 45.0 whol 


wakts «of ane wholesaletT per tow re 


tailets Thermwe. the yar per toc a abhole 
<a [aun ots cute tiugh om Japan 
The tracdtoonal Japanese chest retest porn 
svsietl) Was che . chopped try the wholesale 
Persone 

Despite ther Large sunters, of om not 
night to conclude that the Japanese dis 
trobutvan system es undeveloped dur to 
the hegh propertran af wholesale buss 
ness For example. m Korea. the propor 
thon of ubolsale busmmess rs vets bow 
Vet we rot sav that Korea s drstribu 
than os\stem ms more advanced than 
Japan's because of that reason I feel 
the large quantity of wholesale busi 
mess SPhowld te regarded as a character 
min of the Japanese economy 

The second pot that remained ts 
that on spute of the raped wmrease of 
arge scale shops represented by supet 
narkets. small retasl shogys have not de 
creased Kather. thew noumters have 
steadily omreased In burepe uhule the 
tramformatran to larger scale Shops has 
proceeded on the retail business level 
shall shops have tended to decrease im 
nuniber Thess has not occurred om the 
lapanese case Large-scale shops have 
developed while the number of smal! 
retail outlets has also increased None 
theless. the character of the sma 
relaiker has changed a great deal 

As the economy has des eloped the 


’ 


number ef small retail shops selling 


eveT\ day goods has decreased. whik 
thuve outserde thes catepor, have im 
cTeased con paratively Mans Japanes« 
retatiers own toth building and land on 
vtoch their establishment stands As 
such there are many cases mm whoech the 
DuSness Tetras open Gesprte econern 
tte ws bia eoebedsl on Ce ae eee 
shop is easy m Japan. except im such 
cases where the Dusiness must he reg 
mtered vith the government as im tru 


of rice, bquor, and drug stores The ea 


+} Pyne ' 5!) Teper ases Cp hwy 
[wer stew ec cea t s | ? thy iw Ten 
ral toy of «wt ; re’ wr 


The third pount remaimming unchanged 
ms the fact that trading firms have ex 
panded and develaped then business 
cvemntrar te eu pred at pons The Nave 
grown despite the theory of declhinry 
tradong firms Thess have found new tum 


| penny jeer wT Tih FB lateral tr arte are 
development of natural resources and 
importing 


Heavy Reliance on 
Commercial Business 


Vin oss cemumencoal bapeness eng 
lant om Japan” First. cemurnaers ce 

mds are Large and vated. oxturie 
ie Ges ehogeert a Mam market (\pas 
lapamese lite style. ass well Amewn. mm a 
mixture of Japanese and Western sty bes 
lapanese people keep a larger varvets 
ot geewds at harm than Westerners 
Sccend. manulacturess and communes 
have come to rely beavely upan the 
<TOa! tapowss oxta 

Theret. ef em easy to entet the hapunes 
tut 

Ceamnmeroial destritatran systems are 
flawed on a country + nalive excorperrie 
sacial. testercal. and cultural hack 
growmd As och fom wmeerredt te lated 
om svstem advanced and anether hack 
vard in order to dctetniome the degre 
to whech the distribution system of a 
ceTriam country mw momatne of con 
“Tvative. am should study te auhat 
extent the svete i apen te change 
the ondust mal structure and om Conmsurp 
thon tehaveor (Cine should stuchy the 
flheastelty or ‘dynamism of the par 
teewlar distribution system 

lf one analyzes the Japanese distribu 
hen system. one will find that st rs highly 
fharble For example. m the Last ten 
vears the Amerwan food modustry. m 
parteewlar McDonalds and Denny s 
have developed a firm consumer base mn 
Japan The US) convemence§ store 
Seven Eleven has more than 2.000 
cutlets and has heoome one of most prot 
table retail operations Japan t,1ver 
these ean ples one can see that the 
Japanese distribution system m quite re 
porsive te change 

The structure of the phatle Japanes« 
chstrrbuwtren sveten: was hasecalls deter 
inet ty the exnrsteng market character 
rtece Wb le the laree ecahe che partment 
‘ores. supermarkets and small-scatl 
cham stores have expanded. the neigh 
hortewe?d tarmels stere has retnaryvett a 
characterrmtyc of the lapware ~ Tharket 


VA bw vbe-sa bets \arwnt mentors are 


The Finicky Japanese 
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} panes: COnsunet } ! ty taste 
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Lek. ry) tlt aren Tt cre: berks at the 
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CALLS FOR MORE GOVERNMENT SUPPORT OF BASIC RESEARCH 


Tokyo LOOK JAPAN in English 10 Dec 84 p 12 


(Interview with Isam Yamashita, 


chairman, 


lsamu Yamashita is the Chairman of Mitsui Engineering & Ship- 
building Co. With his long exper’ s.ce in managing a company whose R & D 
programs have been critical to tts success, Yamashita has developed his 


nat mally and internationally 


an philosophy of technology and economic 2zrowth in individual companies, 


4 Look Japan reporter talked to Yamashita about Japan's science and 


techn 


fransfs 7 ther countries 


The Trouble With Japan's 
Technology Policy 


look Japan: Taking a global view, 
what do you think Japan's scence and 
chnologs penln vy should be” 


lhamu Vamashtta Japans scence 
j ar rity “Ss iM) ‘y like ifs industrial 
min \ has been regarded as one that 


ns well under the cuidance of the 
men Thies ws hecause tt concen 
trates the efforts of government and all 
thers on specific themes. such as the 
project to develop the fifth generation 
omputer systern IT would lke to port 
onut howevet that there are many 
inefficvent aspects in our seemingly well 
unctroning smence and technology 
policy Many of these inefficiencies are 
holdevers from the Metp era (1868-1912 
linder the polices of the Ministry of 
Education and other ministries and gov 
ernmental agences, scentific research 
on varnous topics has long been con 
ducted separately at various universities 
and government research institutes As 


ey policy. and heard his thoughts on what Japan can do for tech- 


a result, academic specialists often have 
no mcentive to move on to new themes 
even when the old themes they have 
heen researching become obsolete 

Private compames, however, im 
mediately cut funding for research 
themes that are not promising or are 
judged obsolete, even if they are still in 
the midst of research The savings are 
then invested in new fields 

We have to avoid falling into a rut 
Thus | am always proposing that we 
vork out a method for evaluating how to 
conduct research best I'm sure that 
based on the evaluation method, we can 
take up quite a few areas of research 
and ttems om which the government is 
inefficrently engaged. and | hope that 
the saved energy will be directed toward 
new research frelds 


1.3: What should the role of Japan's 
government and private sector be im 
promoting scrence and technology” 


Yamashita: In Japan. about 55% of 
screntitic research carricd out at univer 


RO 
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Dy ms research, and the remau 
mm |} he ve OpMCctitai re 
i bat a7) is i ahols Spe cis ¥ 
n i$ on) for R&D pe ea 
; t itus amount is borne by 
T aT his sifua | ; i> 


eal te Japar 2 iveing behind 


tries in basic researct in 
lustrially advanced countmes 
{ : Dy the ¢ erTninent Nas 
“ pt nm comparison with 


A Greater Role for Universities 
in Basic Research 


Private mpanies, which pursue 
eliing products, advance re 

earch mainly at the developmental 
it k that the research institutes 


‘ ‘ ’ . T 
ata have ty mam 


for basic screntific re 


' the pursuit of truth Also, 
te esearch institutes should help 
“ the burden of this primary re 
) A key for promoting scrence and 
lapan is thus hasic re 
? ‘ universities and national re 
‘ ? tittutes Ne aiso need to 
“doonsmps among govern 
tent and the privale sector 
the most of the private 
ime Wa re'ail/se if 
}’ - e Tnree 
| ’ esearcn wet 
‘ ‘ eve | en 


Kroadiy speaking, there are three 
areas for cooperation in scentific and 
technological! research. The first area ts 
the basic level of academic research 
The second ts developmental research 
and the third is the area of apphed tech 
nologies with which private enterprises 
develop their products The interna 
thonal transfer of technology ts larecly 
concentraied in this third area, where 
technologies have been developed on a 
commercial basis by private enterprises 
alt therr own expense Theretore, the 
decision to transfer or license such tech 

phvies Oe pertuls enmlirely on the Str alegy 
of the private enterprise 

So, as for inte, national Cooperation in 


this area, private companies decide by 


themselves whether or not they want to 
participate Although cooperation 
projects can be expected to « ontmbute to 
the transfer of technologies to develop 
im countnmes, participants naturally 
take the possible boomerang effects into 

account in the beginning 
In Japan s developmental stage, while 
we paid considerable sums to acquire 
foreign technology or to have tech 
nological te-ups wath foreign advanced 
compames, we encouraged our private 
companies to develop their own tech 

nologies and pr oducts 
International sqentific and tech 
ogical cooperation in basic research 
can be promoted through universities 
nd national research institutes, not only 
dustrially advanced countries but 
n developing countries 


Market Sharing: Japan and the 
U.S. as One Economic Unit 


iJ. Considering Japan's changing 

fustrial) structure, what key tech 

ind industries do you think 

Pwrtgied te pe mrpeoted) te nprove overall 


Yamashita: There are more than W6 
mope iin the cor bined | S -and 


lapat bor force. and they have 
tre redous purchasing power We 
iid alwavs be conscrous of the overt 
a tye pact of th group on the 
taal e* tw) \ 
beeveloping countries are also becom 
yor producers But the products of 
lapan and the US must find markets 


mewhere inthe world How are Japan 
tthe f as ne vreal econome unit 
ehare this market” Japan and 


et os ould d u their tuture roles 








as the world’s industrial structure 
changes rapidly, rot only from the per- 
spective of balancing U S -Japan trade, 
but also to anticipate the reorganization 
of Japanese and US. industres. As the 
newly industrializing countnes of Asia 
and Europe develop, we have now 
reached the stage where we must view 
the global economy by taking not only 
Japan US. work-sharing into account, 
but also that of the entire world 

\s for high technologies — the mast 
promising industries for both Japan and 
the | S we need to take a long term 
view = «Even now, the US. produces 
almost no videotape recorders and 
Japan manufactures almost no air- 
planes A kind of binational division of 
labor has already started Whether we 
are content with work-sharing merely as 
a result of competition, or chose to adopt 
as a conscious plan the principle of 
work sharing in a broader sense, by 
taking into consideration the develop 
iment around the world, depends on whe- 
ther or not the peoples of the two nations 
ire “wise enough to take such an interna 
lhonal viewpoint 
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